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Agenda

* Staffing Needs
e Attracting Applicants
* Using Benefits to Attract and Retain

» Communicating Effectively About Employee Benefits
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But First:

American Fidelity Administrative Services, LLC does not provide tax
or legal advice. While we're happy to provide you with this general

information, given the complexity of these rules, we encourage you
to contact your tax or legal counsel about how the requirements

apply to your specific plans or situation.
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Staffing Needs
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Recovery from the Financial Crisis

Dedline in public-sector employment hit public K-12 schools hard

Local public education employment and the number of local public education jobs
needed to keep up with student population growth

8.2 Number of jobs (millions)

132,000 local
public education
jobs needed*

81 389,000
local
public
education
80 jobs shortfall

since
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public education

jobs lost
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Note: This plot likely understates the teacher gay sse the incr it ¢ lown

Source: EP| analysis of 1 tat 3ta ser ) ) ducation, N Al Center for Education

ECONOMIC POLICY INSTITUTE
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https://www.epi.org/publication/teacher-gap-students-teachers/

Recruitment Needs in Education

Employment growth, Job openings, Median annual

Occupation Employment, projected 2014-24 projected 2014 wage, May
2014 {percent) 24 2015

Elementary school teachers 1,358,000 5} 378,700 354,890
Secondary school teachers 061,600 6 284 000 57,200
Middle school teachers 627,500 ] 175,500 25,860
Preschool teachers 441,000 [ 158,700 28,570
Kindergarten teachers 159 400 6 56,100 51,640
Career/technical education

teachers, secondary school 75,600 0 19,200 56,130
Career/technical education 13,700 i 3.900 55.190

teachers, middle school

Mote: Job openings are from growth and the need to replace workers who leave the occupation.
Source: U.5. Bureau of Labor Statistics, Employment Projections program and Occupational Employment Statistics
survey (wages).
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ESB-7127-0519  Source: Bureau of Labor Statistics, (2016, June) https.//www.bls.gov/careeroutlook/2016/article/education-jobs-teaching-for-a-living.htm



https://www.bls.gov/careeroutlook/2016/article/education-jobs-teaching-for-a-living.htm

ollege Freshman Probable Field of Study

M ARTS AND HUMANITIES M BUSINESS M EDUCATION ENGINEERING HEALTH PROFESSIONS MATHEMATICS OR COMPUTER SCIENCE M PHYSICAL AND LIFE SCIENCES
M SOCIAL SCIENCES M OTHER AND UNDECIDED

100%
Lttt bttt trbretrterretertrtettrrrrtttttritrtirttrad

80%

40% .. l
s 0l ]

20%

1066 i 1870 1872 1874 1876 1878 1830 1982 1084 1885 1088 1800 1eer 1004 pless 1908 2000 2002 2004 2006 2008 2010 2012 2014 2018

Source: Cooperative Institutional Research Pregram, Higher Education Research Institute, U, of California at Los Angeles

MNotes: Some questions have been slightly rephrased from the eriginal survey for clarity in the context of this graphic. Regarding probable majors, we combined "Biological and Life Sciences” with "Physical
Science” and called the grouping "Physical and Life Sciences.”
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Attracting
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Comparison of Wage Growth

Average weekly wages of public school teachers, other college
graduates, and all workers, 1979-2015 (2015 dollars)

$1.600
== College graduates

= i /\,\ﬂ * Wage comparison among all workers,
| public school teachers, and college
a0y \_J—/‘"' N graduates (excluding teachers)
$1.092

1000 $1,034
$an

w00t * American Enterprise Institute study
concludes teachers are not underpaid

1880 1990 2000 2010
Data

Note: "College graduates” excludes public school teachers, and "all workers” includes
everyone (including public school teachers and college graduates). Wages are adjusted to
2015 dollars using the CPI-U-R5. Data are for workers age 18—64 with positive wages
(excluding self-employed workers). Non-imputed data are not available for 1994 and 1995;
data points for these years have been extrapolated and are represented by dotted lines (see
Appendix A for more detail).

Source: Authors’ analysis of Current Population Survey Outgoing Rotation Group data

Eeonomie Policy Institute
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https://www.epi.org/publication/the-teacher-pay-gap-is-wider-than-ever-teachers-pay-continues-to-fall-further-behind-pay-of-comparable-workers/
http://www.aei.org/publication/no-teachers-are-not-underpaid/

What Benetfits Offset Wage?

Comperaten cutanworkers Pty swendon IR
report or employer COsts
Wages and salaries 68.3% 69.6% 62.4% for em p|oyee
Benefits 31.7 304 37.6 compensation
Paid leave 7.1 7.0 7.5 e Private iﬂdUStry workers
Supplemental pay 33 3.8 1.0 beneﬁts COsts averaged
$34.19.
Insurance 8.7 7.9 11.9

* Total employer

Health 8.2 7.5 11.6 .
compensation COSts for
Retirement and
savings 5.3 39 1.5 state and local
Defined government workers
, 33 1.7 10.7
benefit averaged $49.23 per
Defined 20 23 08 hour worked.
contribution
Legally required 7.3 7.7 5.5
American Fidelity
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https://www.bls.gov/news.release/pdf/ecec.pdf
http://time.com/money/longform/teacher-pay/
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Cascade School District New Teacher Retention

II

Number of Teachers

2013-14 2014-15 2015-16 2016-17 2017-18

= Retained = Moved Away = Temporary Went to another district ~ m Different Career Path = Personal reasons

Administrative Services

a different opinion

American Fidelity
1]

ESB-7127-0519  Source: HR Director at Cascade School District, Oregon



eacher Retention

Since 2013, Cascade School
District in Oregon has hired 82
teachers.

Teacher Retention

90

Over the course of 5 years:
Retained 66% of new hires. (54
teachers)

80
70
60

50

Of the 28 teachers who left:
« 20 left after working for 1 year
or less
« 7 left after working between 1
and 3 years
Number of Teachers « 1 left after working for at least
W left after <1year  Mleftbetween 1and 3years M Left between 3 and 5 years Staff who remain 3 years but less than 5 years

40

30

20

10
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Benefits to Attract and Retain Employees

0% 10% 20% 30% 40% 50% 60% 70% 80%

Employees may value benefits differently as
Attraction: Important reason decided to work for employer . .
Retirement benefis they relate to attraction and retention.

Health care benefits

Retiree medical benefits

Retention: Important reason to stay with employer
Retirement benefits

Health care benefits

Retiree medical benefits

|
g
2
§
g
i
s

Plan to stay until retirement

Plan to leave in the next two years
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Benefits to Attract and Retain Employees
“m Employers increasingly recognize the value of

e e benefits to their employees and to the business.

make better
financial decisions

Increase
employee

satisfaction

Increase
employee
productivity

Increase
employee
loyalty

Attract _I_ 2
employees American Fidelity
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Benefits to Inspire Loyalty

Customized

of employees agree ° : : : :
0/ that the ability to Benefits can offer the security that inspires
o customize benefits maore |Oya|ty

Increases lovyalty. . . . : : .
e  76% of Millennials said benefits customization

of employees agree was important for increasing their loyalty to
O/ | that the ability to their employers, compared to 67% of Baby
O | take benefits with Boomers

them increases
loyalty.

Holistic

of employees agree
O/ that health and
59 O holistic benefits
increase loyalty. American Fidelity
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Benefits to Inspire Loyalty

* Older Baby Boomers (ages 55-65) are financially unprepared for retirement.

* Younger Baby Boomers (ages 45-54) are frustrated with their prospects for
retirement and could be a threat to workplace productivity.

» Generation X workers (ages 30-45) are the least satisfied with their benefits.

* Generation Y workers (ages 21-29) are anxious to leave.
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Benefits to Inspire Loyalty

* The right benefit mix drives employee loyalty and satisfaction

* More choice with the broader range of benefits helps employees of all
ages make appropriate benefit selections

* Enrollment education is an indispensable way to create benefit selection
confidence and optimal understanding of all available benefit choices
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Medical Plan Participation

Plan Participation by Age Group When Offered at Least
One HDHP and One Traditional Plan

100% 1
90%
80% 51% 4504 4% 40% 38%
0%
60%
50%
40%
30% 4
20% -
10% -
0% +

Traditionalists Haby Boormers GEsrser aleon X Mllermials > 26 Mllennigs < 26

PPO No Election [ Other . HMO . HOHP

Figure 2.2 HOHP adoption rates were highest smang mwennials (see Appendix Tabie 1)

ESB-7127-0519  Source: BenefitFocus: The State of Employee Benefits, Insights and Opportunities Based on Behavioral Data; April 4, 2016.
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Health Savings Account Contributions

Individual Coverage

Family Coverage

Traditionalists

Haby Boomers

Generation X

Millenmials = 26

Millenmials < 26

r

-

-

Average HSA Contribution vs. 2016 Limit by Age Group -
Individual Coverage

Employee Contribution [ Employer Contribution [ Gap to 2016 Limit

Figure 4.1: The sverage single. 25-year-aid employes 18 contributing only about 22 percent of
the maximum fa an HSA far 2006 (sea Appandix Table 5,

Traditionalists

Babwy Boomers

Genaration X

Millemnials = 26

billemnials < 26

Average HSA Contribution vs. 2016 Limit by Age Group -
Family Coverage

Employee Contribution Il Employer Contribution [ Gap to 2016 Limit

Flgune 4.2) Familigs are mEng an aepariuvmty fo Save thousands i b-free dollars for current
o fufuing mecken aspentes (Les Appendl Table §),

ESB-7127-0519  Source: BenefitFocus: The State of Employee Benefits, Insights and Opportunities Based on Behavioral Data; April 4, 2016.
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Discussion: What Benefits are Valuable?

e Recruitment?

e Retention?

American Fidelity
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Communicating Effectively

About Employee Benefits
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Benefits account for up to 30% of total employee
compensation, yet employers rarely allocate
resources to make sure their employees understand

and value the benefits they are offered.

Help Employers Connect the Dots — 2016 LIMRA Employer Study
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Stakeholders

* Board of Education * Other local employers

* Superintendent * Hospitals, doctors, financial

- Employees advisors, others in the benefits
ly chai

e Unions PRI Ehain

* [axpayers
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Why Communicate?

45% strongly agreed that their companies’ benetfit
communication helped them understand how some of
their benefits options would help pay for specific services
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https://www.linkedin.com/pulse/link-between-benefits-employee-loyalty-satisfaction-scott-hodges

Communicate Changes to Employees

* Effectively communicating benefits to employees is often challenging

 Considerations when making communication decisions:
* Message
* Tone

* Method of delivery
* Measure results of communication

American Fidelity
Administrative Services "Il

a different opinion
ESB-7127-0519



Comprehensive Communication Plan

AF™ Accident
Insurance

AMERICAN
FIDELITY

a different opinion

ER BEMEFIT

Prepare for the unexpected.

You cannot plan for when an accident will happen, but you can plan for unexpected
medical expenses. AF™ Limited Benefit Accident Only Insurance provides coverage to
help with unforeseen actident expenses. Start providing financial protection today if
an accident suddenly cccurs

An Accldent* is defined as asudden, unexpected and unintended event, which results in
badily injury, which s ind diseass or any oths

EMERGENCY ACCIDENT - hypothetical Example*

Twisted knee in the parking lot resulting in a tom meniscus and treatment is received

within 72 hours.
ENHANCED
ENMANCED PLUS

Arcdent EmergencyTrestment  §200 250 W':%Tﬂ;ﬂy
e ity s s Lh
Only Physical Therapy (8 treatrments) $200 $200
ENHANCED
Medical Imaging 5200 5200
Wy s 150 $1,950
Appliances §100 5100
Surgical Faciity $250 §350 & :tﬂ: =
Tom Knee Cartllage Repalr $500 5500 $2,200
Anesthesia 5200 §250

BENEFITS

ACCIDENTAL DEATH & DISMEMBERMENT

PRIMARY SPOUSE CHILD
Commen Carrier $50,000 $50,000 $15,000
Other Accident $15,000 $15,000 $7500
Dismem berment $100010515000 $1000t0§15000  $500ta$7,500

PRIMARY SPOUSE CHILD.
Commen Carrier $100,000 $100,000 $50,000
Other Accident 530,000 530,000 $15,000
Dismemberment $150010630,000  $1500t0 530,000  $750 o $15,000

ENHANCED PLUS FPRIMARY SPOUSE CHILD

Commen Carrier $200,000 $200,000 $100,000

Other Accident $60,000 $60,000 $30,000

Dismem berment $200010560,000 $2,000to S60,000 51,000 t0 530,000

SOLUTIONS

FOR EDUCATION

ESB-7127-0519

Hypothetical example of a covered accident based on policy AD-03 and rider AMDL258.
licy dief

toy pecific p .
**The premium and amount of benefits provided vary based upon the plan selected

'BenefitFocus: 5 Employee Benefit Trends to Watch in 2017; December 29, 2016.

AMERICAN FIDELITY ||||
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Mobile Convenience

For ultimate convenience, get 24/7 access, direct from your tablet or mobile device with
AFmobile®. Our mobile application allows you te manage your reimbursement accounts
and insurance benefits, all from the palm of your hand.

e —

AFmobile Features

o Manage claims

Recelve account alerts

Aeiecy

a different opinion o Maintain personal information
View account balance
Username
Password Show o Prepare for enroliment

Submit receipt documentation

Sign In

Getting started:

Download AFmobile on your smart
device.

Register using your last name, Social
Security Number, and emall address.

Prepare for your enrollment

. Your ool sl oo sl

Available Benefits Reimbursement Accounts  Enroliment  File a Claim

ABC Employer

Review your benefit options and make

Watch Video £

Welcome to your employee benefits site.

Consider this website a year-round resource and reference for benefit options and education. Here you can prepare for
your annual enroliment by learning about your available benefits, what you il need to enroll, and how to enroll. Take time
to consider options, ask questions, and select a benefits package to provide you and your family with the protection you
need, Once your annual enroliment has ended, use this website throughout the year for easy access to provider contact
information, review benefit options for mid-year enrollment changes, and reference benefits education tips.

Learn About: Ways to Benefit News s [JReadytoEnroliOnline o [l Prepare for Your
Enroll Enroliment

* How to enrollin your * Learn more about popular * Convenient « Get simple tips and steps

benefits benefits « Simple « Learn what to expect
* Q&Aopportunities
* Nextstepstotake * Read more

* Consider options * Enroli online at AFencoll®

£58.5048.0617

same
of eni

Infact, 68%
Please allow one business day af o Rrericane el
before registering for your find it very difficult or

somewhat difficult to

PR TIY.
“’"“'I Hellelale et thelr curment
[..i. financial obligations,
if their next
n ‘“u paycheck were

WM T%m o

Who Needs Disability Insurance?

Ifyou already have an oniine account, your usemame and pa,

Product Education

|

PREPARED

i

How Does Accident Insurance
Work?

Why Should | Consider Cancer
Insurance?

2Employee Benefit News: How four employers are getting benefits communications right; May 25, 2017.



Different Communication Preferences

* Baby Boomers —
Face to Face!

* Have longer attention
spans, so longer blog
posts and videos work
for them, too?
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ESB-7127-0519  'Society for Human Resource Management: Millennials in the Dark About Their Benefits; January 14,2016
2The Best Way to Reach Different Generations on Social Media; accessed February 9, 2018 from info.exceleratedigital.com



Different Communication Preferences

* Gen Xers —Multiple
Channels’

* Heavy consumers of
online video, and
receptive to messaging
on social media and via
email’

American Fidelity
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ESB-7127-0519  'AZ Central: Generation X Consumer Behavior; accessed August 11, 2017 from azcentral.com.
2Generational Marketing: Age Appropriate; accessed February 9, 2018 from mytotalretail.com



Different Communication Preferences

* Millennials —
Go Digital

* Email and text
messages

* 68% of millennials admit to texting
“a lot” on a daily basis, compared
to 47% of their Gen X
counterparts.'

* Despite the immediate availability
of text messaging and other
messaging apps, email remains
popular among millennials as well.
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ESB-7127-0519  IForbes: Phone Calls, Texts or Email? Here's How Millennials Prefer To Communicate; May 11, 2017



Millennial Preferences

Most companies still do the majority of communication during annual enrollment.

“This is especially not going to connect with Millennials, who grew up with
real-time mobile communication. Spreading communication out all year and using
modern — and brief — formats like blogs and videos will improve the effectiveness of

communications.”

-Jennifer Benz

Founder and CEO Benz Communications

American Fidelity
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Challenge to Stay Informead

* [ime commitment
 Find a trusted source of information
* Become educated

* Always changing
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Measure
Success -

ESB-7127-1018 LIMRA- 2016 Emplover Studv: Help Emplovers Connect the Dots Benefit Communications.



Discussion

® o
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