


ARCHITECT

OWNER’S 
CONSTRUCTION
REPRESENTATIVE CONTRACTOR

Dusty Eaton Shane Swandal Marty Schuma



AGENDA

1. Pre-Bond Steps 

2. Bond Passes – What’s Next?

• Who to hire and when

• Identifying Needs 

• Master Plan Process

• Community Engagement

• Pre-Bond Outreach and Marketing

• Design Team Procurement

• Schedule for design, construction, and fund management

• Budget Control



Are Your Current Facilities Supporting Or 
Inhibiting 21st Century Education?

• Systems (heating, cooling, environment, technology)

• Safety & Security

• District Growth

• School Capacity & Over Crowding

• Educational Goals and Spaces  

• Maximizing Facility Potential

• New Buildings / Expansion 

IDENTIFYING THE NEEDS



Owner’s Construction Representative 

Architect / Planner

Contractor 

WHO TO HIRE AND WHEN?



Owner’s Representative 

WHO TO HIRE AND WHEN?

• Manage entire process from pre-bond through 

construction

• Manage budgets and required funds

• Coordinate overall timeline

• Facilitate fair and legal procurement of architects 

and contractors

• School Administrators already have a full-time job

• Coordination with legal council



Owner’s Representative 

WHO TO HIRE AND WHEN?

Architect / Design Team
• Master Plan

• Pre-bond Marketing

• Building Design

• Manage entire process from pre-bond through 

construction

• Manage budgets and required funds

• Coordinate overall timeline

• Facilitate procurement of architects and contractors



1. Visioning

2. Exploration

3. Implementation

PLANNING PROCESS

2-3 Months

3-6 Months

18-36 Months
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1. Visioning

Who: 
Building Committee
Architect / Planning Team
District Leadership 
Teachers
Community Members
School Board

Issues Explored: 
Building Conditions
Student Growth
Capacity Analysis (OPI vs. Functional)
Educational Vision



1. Visioning: goals & opportunities
What do we want to accomplish as a District and Community?

Set Goals that clarify the reason for the process

Goals should be inspiring

Goals should serve as pathway to define success

Provide a variety of educationally focused spaces 

that have the adaptability to provide for changing 

technology, instruction, and curriculum.



1. Visioning: Facility Assessment 

Facility Assessment Educational Suitability

Replacement Costs

Code Assessment

ADA Accessibility 

Critical Failure Potential

Cost Estimates

Safety & Security



1. Visioning: Capacity Analysis

OPI CAPACITY 

FUNCTIONAL CAPACITY

K-2: 20 Students
3-4: 28 Students
5-8: 30 Students
9-12: 30 Students

• Room Size
• Student Learning Needs
• Teaching/Learning Style
• Educational Philosophy and District Goals

Educationally appropriate capacity for a building



2. Exploration

Exploring Ideas & Opportunities: 
Develop Options
Funding Capacity
Community Engagement 
Master Plan 



2. Exploration: Development Options 

Explore solutions based on visioning work 



2. Exploration: Development Options 

Compare and Contrast Options



2. Exploration: Budget Target

Budget Capacity and Target Funds 

• What is the bonding capacity of the District?

• What will the community support?

• Understanding tax-payer impact

• Elementary and High School Districts

• Cash flow analysis



2. Exploration: Community Outreach

Community Input Must Drive the Outcome

• Community Meetings
• Surveys
• Design Charrettes



2. Exploration: Community Outreach

Community Input Must Drive the Outcome



2. Exploration: Master Plan

Master Plan serves as the framework for the District

• District Goals & Vision

• Facility Condition Analysis

• Program Needs & Opportunities

• Educational Capacity & Growth Accommodation

• Development Scenarios & Budget



3. Implementation

• Pre-Bond Outreach & Marketing

• Design Team Procurement

• Construction Team Procurement

• Roll-out of multiple projects simultaneously

• Strategies for Success



3. Implementation: Pre-Bond Outreach

Public School  Civic “Vote Yes” Campaign

• Present the facts

• Utilize informational 

brochures / posters

• Community Presentations 

by Superintendent and 

Team

• Market campaign with a 

“vote yes for kids” message

• Weekly meetings for approx. 

8-10 weeks

• Neighborhood canvassing

• Letters to the editor

• Yard signs

• Media interviews

• School District Admin

• Design Team

• Parent / Staff Volunteers

• Community Volunteers

TeamTeam

Objectives / StrategyObjectives / Strategy



3. Implementation: Pre-Bond Outreach

Public School  Civic “Vote Yes” Campaign



3. Implementation: Pre-Bond Outreach



3. Implementation: Pre-Bond Outreach

Tax Base

Ex: Top 11 Tax Payers = nearly 50% of the Bond 



“When we passed the bond, everyone broke 

out their party hats and kazoos.  I broke into a 

cold sweat and started studying.”

- Superintendent



3. Implementation: Project Types

Deferred Maintenance Projects 

Capital Projects

• Mechanical, Electrical, 

Plumbing, Roofs, Windows, 

Safety & Security

• IDIQ

• New Buildings, Remodel/Addition Projects

• Architectural Team Selection



3. Implementation: Design Process

Building Committee

Teacher / Staff Involvement

Community Involvement
Student Design Participation 



3. Implementation: Design Process



3. Implementation: Student Design



3. Implementation: Delivery Methods

GC/CM

DESIGN – BID - BUILD

• Contractor selected early in design process

• Part of the team early

• Provides cost estimates and constructability reviews

• Allows for early work amendments

• Open and transparent process per MCA

• Can provide a competitive process for right projects

• Lowest responsible bidder will be the contractor 



3. Implementation: Construction



3. Implementation: Construction

Student Involvement

Teacher Involvement

Community Involvement
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