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Yes
• Legal, Policy & Governance

• Bonds that fund INTERCAP

• INTERCAP Application

• Loan Approval Process

• INTERCAP Loan Servicing

• Eligible Borrowers

• Private Activity Loans

• Variable Rate

• Vehicle/Equipment Liens

Changed?
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What’s changed?

No
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Program Basics
• Low-Interest Loan Program in its 35th year of service.
• Variable Interest Rate

• Rates change every February 16
• Average rate over last 15 years: 2.15%
• Current rate: 1.55% (1.50% with Autopay)
• Autopay required for all new loans

• Loan Term:
• Statutory Limit,
• 15-years, OR
• Useful life of project, whichever is less.

• Over 200 different school districts have utilized INTERCAP
• Nearly 350 school loans totaling $63 million financed
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How is the loan rate determined?
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• Bond used to fund the INTERCAP loans held as an investment in  
the MT Board of Investments, Short-Term Investment Pool (STIP).

• Bond and Loan Rate reset every February.

• Bond Rate based on 1-yr. Treasury plus 10 basis points.

• Loan Rate is Bond Rate plus up to 1.50% for operating spread.

• Current Loan Rate:  1.55% (0.632% Bond Rate + 0.918% spread)
• 1.50% with Autopay

• Loan Repayments due every February and August 15.
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•General Fund Loan 
• General promise to pay note of any legally available funds.
• Other legally available funds to supplement General Fund such as 

Building Reserve Permissive, Impact Aid, Oil & Gas, or PILT considered on 
a case-by-case basis.

•Building Reserve Fund - voted 

•General Obligation Bonds - voted 
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Types of Loans Available
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• Completed Application
• Standard review of last two years financial statements & current budget
• Must be within local government’s legal debt limit

Voted Building Reserve/General Obligation debt:
• Same as above plus:

• Copy of the Resolution calling for the election (20-20-201 M.C.A.)
• Copy of the Ballot
• Copy of the Notice of Election showing when and where it was posted and 

published
• Copy of the Certificate of Election
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Typical Credit Analysis



•New and used vehicles
•New and used equipment
•Modular classrooms
•Bus Barn construction
•Remodel/Renovate within existing walls
•Energy retrofit projects
•Cash-flow purposes
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Off site location and/or other Land Purchase/ 
New Construction Must be Voted per statute.

MBOI has first 
right of refusal 
for 20-9-471, 

MCA
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General Fund Loan
Per 20-9-471, MCA, schools can finance without a vote…



• Chapter 20 Title 9 Part 471
• Montana Code Annotated (M.C.A.) 

• Web address: http://leg.mt.gov/bills/mca_toc/

• No Election required

• Renovating, rehabilitating facilities, including but not 
limited to heating, plumbing, electrical systems, and 
conservation measures defined in 90-4-1102 MCA.

• A "qualified energy project" means a project designed to 
reduce energy use in a school facility and from which the 
resulting energy cost savings are projected to meet or 
exceed the debt service obligation for financing the 
project, as determined by the Department of 
Environmental Quality (DEQ). 
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General Fund
Energy Cost Savings
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INTERCAP energy cost savings loan 
requests:

• Completed Application

• Standard financial information

• Copy of the Energy Performance Contractor’s (EPC) Investment Grade Audit (IGA)

• DEQ’s written approval agreeing with the IGA cost savings calculations and that the savings meet or exceed the annual payments for the 
term of the loan.

• The EPC must use INTERCAP’s overall average interest rate in the payment calculation.  Currently that rate is 3.82% and 
changes every February.

• Statute requires the EPC to guarantee the savings for three (3) years.  INTERCAP requires the guarantee be for the term 
of the loan AND the cost of the guarantee calculated into the IGA cash flow.

• The EPC guarantee must:

• Repair and/or replace faulty equipment to meet the required performance

• Pay the school for extra energy consumption (except for extra consumption due to school staff not complying 
with their conservation responsibilities)

• Be at no cost to the borrower until there is consistent annual energy savings sufficient to cover the annual loan 
payment.  

• Borrower supplies a copy of the project’s annual performance report supplied by the EPC.
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• What if cost savings does not 
cover the payment for the 
term of the loan and the 
school selected an EPC from 
DEQ approved consultant 
list? 

• The school now needs to 
have the energy retrofit 
project competitively bid to 
continue.
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• Chapter 20 Title 9 Part 502 M.C.A.
• Montana Code Annotated (M.C.A.) 

• Web address: https://www.leg.mt.gov/bills/mca/index.html

• 15-year pledge maximum per statute

• Voted debt credit analysis (see page 6)
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Building Reserve Fund
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https://www.leg.mt.gov/bills/mca/index.html


• Title 20 Chapter 9 Part 4 M.C.A.
• Montana Code Annotated (M.C.A.) 

• Web address: https://www.leg.mt.gov/bills/mca/index.html

• 15-year term or useful life of the project, whichever is less.

• Voted debt credit analysis (see page 6).

• Borrower engages Bond Counsel at own expense to 
prepare bond document package and provide 
attorney’s opinion.
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General Obligation Bonds-Voted
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• INTERCAP Application
• Now available as a short fillable form the Borrower can submit 

securely online.

• INTERCAP Loan Servicing
• MBOI now directly manages all phases of the loan servicing 

previously contracted by indenture of trust to a private bank.

• Autopay is required for new loans.  As an incentive for existing 
loans currently repaid by check or wire, borrowers will be 
offered a 0.05% loan rate reduction to switch to autopay.

• Private Activity Loans 
• 5% of total bonds outstanding limitation is N/A.

• Vehicle/Equipment Liens
• Filing vehicle title and Uniform Commercial Code (UCC) liens is 

N/A.
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Loans – Implemented Changes
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Straightforward Application
• No match required

• No upfront fees

• No prepayment penalty

• No application deadline

• Reviewed on first come-first served basis
• Typically takes 4-8 weeks from application to 

funding
• Staff approves loans up to $1 million
• Available online www.investmentmt.com/INTERCAP 
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http://www.investmentmt.com/
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www.investmentmt.com/INTERCAP 

http://www.investmentmt.com/
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After Loan Approved
• Loan commitment expires in 1-year.  Extension requests considered on case-by-

case basis.

• Closing process.  3-weeks based on timing of school trustee public meetings.  
Loan package includes loan resolution to adopt and template attorney’s opinion.  

• Draw requests received by Tuesday fund that Friday.

• INTERCAP ACH funds to the County Treasurer for further credit to school based on 
submitted invoices.

• Repayments due every February 15 and August 15.
• Automatic payment via debit from the borrower account initiated by the 

Board of Investments accounting staff.

• Updated payment schedules mailed out every March (with new rate), June and 
January showing amount due for upcoming August and February payments.

• Draw schedules rolled into one when loan is fully funded, or remaining 
commitment is closed out. 

MBOI – INTERCAP   June 2022



20MBOI – INTERCAP   June 2022



MBOI – INTERCAP   June 2022 21

INTERCAP Questions?

www.investmentmt.com/INTERCAP/
406-444-0001

Louise Welsh
Sr. Bond Program Officer

Lwelsh@mt.gov

http://www.investmentmt.com/INTERCAP/
mailto:Lwelsh@mt.gov
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• Created by the Legislature in1973 as an investment 
vehicle to manage state and local government 
cash. A safe, convenient option to invest and 
withdraw cash with 24-hour notice. 

• A STIP reserve account is maintained that may be 
used to offset realized gains or losses. Additionally, 
the reserve will be available to limit fluctuations in 
the net asset value (NAV), to the extent deemed 
prudent by staff.

• More detail: www.investmentmt.com/STIP/
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Short-Term Investment Pool (STIP)

http://www.investmentmt.com/STIP/


2

STIP Website
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• Monthly Net Asset Value every 15th business day.
• Participants use to calculate the market 

adjustment to record on their financial statements.

• Daily Factor and Yield – day, month, year history

• STIP Participation Agreements

• STIP unaudited financial statements including notes.

STIP WEB PORTAL
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STIP Web Portal

Securely Buy/Sell 
shares for cashflow 
needs.
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And convenient access to:
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STIP Questions

www.investmentmt.com/STIP/
406-444-0001

Sam Holman
Investment Accountant

Samantha.Holman@mt.gov

http://www.investmentmt.com/STIP/
mailto:Lwelsh@mt.gov
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