
BUDGET WORKSHOP
November 2022



Welcome
BATHROOMS ARE LOCATED: 
LUNCH: PROVIDED 
WIFI PASSWORD:

LOG IN TO THE POLL APP
WEB: POLLEV.COM  
ENTER:  SHELLEYTURNER693       

TEXT: SHELLEYTURNER693
TO: 22333



“Seasons” of Budgeting
October – January (FALL)

February – March (WINTER)
April – June (SPRING)

July – September (SUMMER)

WE MAY NOT GET THROUGH ALL SLIDES





October - January

Types of Funds
Estimating ANB
OPI Budget Worksheet
Project Expenses for following year
Gaining/Bargaining
Present to Leadership/Board



Types of Funds

● General (voted & non-voted)
● Transportation (non-voted)
● Bus Depreciation (non-voted)
● Tuition (non-voted)
● Retirement (non-voted)
● Adult Education (non-voted)
● Technology (voted, perpetual, state)
● Flexibility (voted & limited non-voted)
● Debt Service (voted)
● Building Reserve (voted & non-

voted)

● School Food
● Miscellaneous
● Driver’s Ed
● Rental
● Compensated Absences
● Metal Mines
● Building
● Payroll Clearing
● Claims Clearing
● Private Purpose Trust
● Interlocal Agreement

Budget approved by the Board in August affects the BUDGETED
funds (BUT you may want to adopt a budget for all funds)

BUDGETED NON-BUDGETED



Estimating ANB
Using the OPI ANB Calculator

Projecting Enrollment: 

● Complete after October Count Day (use to estimate February)
● Use previous year
● Consider incoming Kindergarten
● Birth Rates from 5-6 years previous
● Major housing growth
● Homeschool Participating in Activities

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Student-Count-ANB#10518111774-calculation-spreadsheets


WORK TIME!
Click Here: OPI ANB Calculator OR go to opi.mt.gov, click on 
Leadership – School Finance – Student Count ANB – Calculation 
Spreadsheets – ANB Calculation Sheet

Will need to have available: Current Year ANB for past 2 
years, Projected Enrollments

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Student-Count-
ANB#10518111774-calculation-spreadsheets

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Student-Count-ANB#10518111774-calculation-spreadsheets






OPI Budget Worksheet
General Fund Budget Spreadsheet and Instructions

Good Tool: Hand calculated OPI budget worksheets - have you ever 
done this? 

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance


WORK TIME! 
OPI BUDGET WORKSHEET

Will need to bring/have available: Any Levies passed in the previous year, ANB worksheet 
completed earlier in the day and current year taxable value

1. PAR Tab 
a. Cell H2: 0 Current Year, 1 FY24
b. FY24 Current Year ANB
c. Adopted Budget for FY23 
d. Over base Approved this year
e. FTE 

2. Inputs Tab
a. Elem & HS LE
b. Taxable Value
c. Proposed Adopted Budget

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance


PAR Tab



As a reminder…taxable 
value can be found here.  

It is okay to estimate what 
you expect your taxable 
value to be, or you can leave 
it the same as the current 
year.



Inputs Tab



You know your estimated budget…now what?!



Projecting Next Year’s Expenses 

 Utilizing Software or Spreadsheets to Project

 Yearly Budget Questionnaire for Administrators

 Yearly Budget Checklist

https://docs.google.com/document/d/1kYKVlt8sXxL0imDXKFOlfRZTMA-JnKhS/edit
https://docs.google.com/document/d/1y9w_OZzQPY-387IUVEKdd-tmvi6S8z-7/edit


● Grant amounts that may be changing, ending, etc.
● Shifting expenses between Elementary and HS Districts
● Utilizing Different Funds (Tuition for 1-on-1, Permissive Building Reserve for 

Counselor/SRO)
● Projecting Health/Dental Insurance 
● Changes in ANB – shifting class sizes
● Negotiations 
● TRS/PERS Employer Contributions
● Work Comp/Unemployment Contributions
● Salary Matrix Updates - Staff Years of Experience, Education Lanes, etc.
● Non Salary: Property/Liability Insurance, Utilities, etc.
● Curriculum, Technology, etc. (may not be yearly expense)

Things to Consider 

ANYTHING ELSE? PLEASE SHARE!



Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

When do you start predicting the following year's expenses?
https://www.polleverywhere.com/multiple_choice_polls/oyc4F5hYwMjitlgX9GoPO?state=opened&flow=Default&onscreen=persist







Presenting to Leadership/Board

Role of the Business Manager/Clerk

How often/when to communicate

How to communicate a deficit 

How to communicate a surplus

Example spreadsheets (next slides)

https://docs.google.com/spreadsheets/d/1CR5hdJ3YYKUXOzVFA-Es2P6OXSwrMOIT/edit#gid=500442084


Communicating to 
Leadership 
(Administrators, 
Superintendent)

More detailed than with the 
Board

May require multiple meetings



Communicating to the Board

Summary of what is 
discussed with Leadership

Discussion Item on Board 
Agenda December - May





Negotiations

 What role do you play?

 What time of year do you negotiate?

 Use all of the information you just calculated to… 
 share with those negotiating
 Project expenditures based on the requested raises, bonuses, 

leave, lane changes etc





Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

In your District, who is responsible for sharing budget information with the Board?
https://www.polleverywhere.com/multiple_choice_polls/pLXcsJ6iqt1bA6AMazlFd?state=opened&flow=Default&onscreen=persist



What you should have now…
1. Projected ANB
2. Completed OPI Budget estimate
3. Estimated expenses for following fiscal year
4. Ability to communicate with Leadership/Board on status of following year 

budget projections and necessary reductions/surplus





ROUNDTABLE DISCUSSION 
20 MINUTES



February - March

Legislature
Count Day
Updating OPI Worksheet
Determine amount to levy & set levy election 
SB307 Notice 
Updated Expenditure Projections (Negotiations, Insurance Rates, etc.)



The Legislative Waiting Game…
● Regular Session lasts 90 days (from January through April)
● Special Sessions are possible
● Bills to keep an eye on: Finance, Elections, etc
● Watch for updates from MASBO, MTSBA, SAM, etc!
● Communication of Legislative action to Board Members



Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How would you rate your Legislative awareness?
https://www.polleverywhere.com/multiple_choice_polls/0N2zynXMyP5rcD2H80sV9?state=opened&flow=Default&onscreen=persist



February - time to start fine tuning
What to start looking at this Month:

Budget spreadsheets revisited and updated

February Count Day - Final ANB

Negotiations

Make plans for Elections- Discussion in prior months, 
Notice no later than Feb 21st, 2023

SB307 Notice- Notice no later than March 31st, 2023



Count Day and what to do with it?
First Monday in February

What do I do with this?

OPI ANB Calculator

Put these figures in the OPI Spreadsheet (“The Taylor”) and see how this will 
affect your General Fund

What role do you play in the Student Count?

Recognize the connection between what is entered in AIM and how it affects 
student count (American Indian count, etc)



Page  of OPI 
MAEFAIRS 
Summary Report 
shows your 
Enrollment



Page 2 of OPI 
MAEFAIRS 
Summary Report 
shows your ANB





Updating OPI Worksheet

Refer to your saved worksheet or download again (below)



February Student Count
OPI Worksheet - update PAR Tab ANB to actual

KEEP THIS AS 
1 UNTIL 
PRELIMINARY 
DATA SHEETS 
RECEIVED

KEEP THIS ENTERED 
UNTIL PRELIMINARY 
DATA SHEETS RECEIVED

UPDATE WITH 
ANB FROM 
FEBRUARY 
MAEFAIRS 
COUNT 
SUMMARY



What are your trustees planning as far as Levy Elections?

General Fund - do you always ask for your Highest Budget with a Vote?

Why or why not?

Debt Service - are you planning a bond election?

What is it for?   How are you going to “sell it”

How much do you need to pay for it?

Technology - can you keep up with changing requests for technology?

Do you have a perpetual levy you are willing to let go?

How much do you need to cover your technology needs? (are you needing 
to replace ESSER funds?)

Building Reserve - are you asking for a voted levy?  How much/length/purpose?

Election Planning



Ballot Materials

Guides & Information
● 2022 Election Handbook
● 2022 Election Webinars
● District Classification Guidance
● 2022 District Classification Report
● 2022 Districts Required to Report Campaign Finance Activity
● 2023 Election Calendar - Updated October 2023
● 2023 Election Calendar with Forms - Updated October 2023
● Election Disaster and Contingency Planning
● Voter Accessibility Guidance for School Elections

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections#10517611766-guides--information

Elections

https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/2022%20Election%20Handbook.pdf?ver=2021-10-22-055717-610
https://opi.mt.gov/School_Finance_Upload/Elections?folderId=115732
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/QRG%20County%20District%20Classification_2017.pdf?ver=2018-11-27-103340-437
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/District%20Classification%20Report.pdf?ver=2021-10-05-054627-807
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/2022%20Districts%20Required%20to%20Report%20Campaign%20Finance%20Activities.pdf?ver=2021-10-05-060914-567
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2023/Election%20Calendar%202023.pdf?ver=2022-10-07-114231-327
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2023/Election%20Calendar%20-%202023%20Expanded.pdf?ver=2022-10-07-114231-357
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/Elections%20Disaster%20and%20Contingency%20Planning.pdf?ver=2017-12-13-102020-910
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/Voter%20Accessibility%20Guidance%20for%20School%20Elections.pdf?ver=2022-02-11-085549-907


***IMPORTANT***





Preliminary Data Sheet
By March 1st you will receive the Preliminary Data sheet from OPI



Are you 
needing/wanting to 
ask your taxpayers 
to fill the gap to 
your Highest 
Budget with a vote, 
or can you get by 
with the Highest 
Budget without a 
vote?



Remember to download newest version of the OPI 
Worksheet and choose Option 0

What’s important at this point:
On the PAR screen - make sure you are using the correct projection year

You DO NOT have to update the ANB or the OB Levy Information on the 
PAR Tab when using Option 0



Budgets should match your Preliminary Data Sheet



You can adjust your PROPOSED ADOPTED BUDGET to provide a different 
estimate of levy amounts.





March and the Dreaded 307 - let’s put it 
all together

Where do we start and what tools can you use to get down the yellow 
brick road?

1. The Taylor- OPI budget spreadsheet
2. The Waterman spreadsheet
3. Taxable Value for 2022-23
4. Preliminary Budget Data Sheet
5. Last year’s OPI budget
6. Last year’s line item budgets
7. Projected expenses for the following year
8. Last years’ resolution 



How can I estimate the numbers for each tab?

Transportation
*Route changes/staff changes/fuel increases spreadsheet

Bus Depreciation
*Age of bus fleet/new routes/replacement needs

Tuition 
*Student with high needs (IEP)

Adult Ed
*New, renewing or old programs?

Flex Fund
*Advanced Opportunity Aide and Transformational Learning

Building Reserve
*OPI Budget spreadsheet!

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Pupil-Transportation#10499311642-budgeting--finance-information


OPI Worksheet - did you know you can complete your 
resolution using this page? - Mill calculator tab



The Waterman Spreadsheet

Can be found on the MASBO website:

Masbo.com - Resources - Presentations - Budget workshop 2022

Or ask any of us for a copy!

https://www.masbo.com/i4a/pages/index.cfm?pageid=3358


Reminder…taxable 
value comes from the 
County in August 
each year!



This spreadsheet can 
help you to trend and 
“predict” what your 
future taxable value 
may be.

For the SB307 
Notice, you must use 
your Current Year 
taxable value, NOT a 
projected number.



General Fund Tab

From your Preliminary Data sheet -
you can enter in all the projected 
revenues and any other revenue 
you may have.



Building Reserve - the reason we had to do this at all!

Things to 
remember/consider:

**Voted levy amounts

Do you have a building 
reserve voted levy? 

How many years are left? 
Are you planning to run a 

voted levy?
**Permissive amount

Are you going to ask for 
this?
**SMMA box - can you 
match this to get your max?



Building Reserve Tab on the OPI Worksheet



Now it’s done and what do I do with it
(2) The trustees shall provide notice of intent to impose an increase in a non-voted levy for the ensuing
school fiscal year by:

(a) adopting a resolution of intent to impose an increase in a nonvoted levy that includes, at a
minimum, the estimated number of increased or decreased mills to be imposed and the estimated
increased or decreased revenue to be raised compared to non-voted levies under (1)(a) through (1)(e)
imposed in the current school fiscal year and, based on the district's taxable valuation most recently
certified by the department of revenue under 15-10-202, the estimated impacts of the increase or
decrease on a home valued at $100,000 and a home valued at $200,000; and

(b) publishing a copy of the resolution in a newspaper                                                                     
that will give notice to the largest number of people of the                                                                 
district as determined by the trustees and posting a copy of                                                                 
the resolution to the school district's website.



Notice - Notice - Notice

How much are you going to notice to your tax payers?

Required vs Optional notices

Did you think of every scenario?

No Notice on Required Funds, No Increase in Levy

Must be approved by the Trustees & published by March 31st to be able to levy 
funds for the coming year



MCA Notice requirement changes

2017 MCA

Tuition

Adult Education

Building Reserve

Transportation

Bus Depreciation

2019 MCA

Tuition

Adult Education

Building Reserve

Transportation

Bus Depreciation

Flexibility

2021 MCA

Tuition

Adult Education

Transportation

Bus Depreciation

Flexibility

Building Reserve??**

** Building Reserve is referred to in 20-9-502(3)(i) AND 20-9-116…with conflicting rules about whether it is required!

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0020/0200-0090-0050-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0160/0200-0090-0010-0160.html


SB307 
Example



SB307 
Example



SB307 
Example



SB307 
Example



Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What funds do you list in your "Notice of Increase in Non-Voted Levies", aka SB307 Notice?
https://www.polleverywhere.com/multiple_choice_polls/CktcVIZUxJpCCHXCq6WbK?state=opened&flow=Default&onscreen=persist



ROUNDTABLE DISCUSSION 
20 MINUTES





April - June
Elections
Monitoring Funds
Budget Amendments
Projecting Reserves
End of Year Transfers



Elections, Levies & Bonds oh my!
General Fund Levy- first Tuesday following the first Monday in May

-can be run later if Legislative year

-follow timeline in election calendar

Pass/Fail Budget Implications - have a plan.  What will be cut?  What are the 
additions? 

-Admin team

-Communication with public



Elections, Levies & Bonds

Required ballot language

Use OPI General Fund Budget Spreadsheet to determine estimated cost per 
$100,000 and $200,000 market value.

-Mill Calculator tab

Why are the numbers an estimate?



Using the OPI 
General Fund 
spreadsheet… 

In your district, how 
much will a 
$250,000 levy cost 
per $100,000



Using the Mill Calculator Tab



Budgets & Cash Balances



Types of Funds

BUDGETED

● General (voted & non-voted)
● Transportation (non-voted)
● Bus Depreciation (non-voted)
● Tuition (non-voted)
● Retirement (non-voted)
● Adult Education (non-voted)
● Technology (voted & non-voted)
● Flexibility (voted & non-voted)
● Debt Service (voted)
● Building Reserve (voted & non-

voted)

NON-BUDGETED

● School Food
● Miscellaneous
● Driver’s Ed
● Rental
● Compensated Absences
● Metal Mines
● Building
● Payroll Clearing
● Claims Clearing
● Private Purpose Trust
● Interlocal Agreement







General Fund Budget at Year End
The fiscal year ends June 30

What does your process look like?

-Depending on the superintendent and district 
needs, we cut off general fund spending between 
March 1 and May 15

-Still have to account for payroll and regular 
invoices through June 30

-I use a spreadsheet and try to be 
careful/conservative.  



End of Year Funds

-Reminder of year end 
expenditures

-Use this document with 
administrators & Finance Co.

-New iteration every couple of 
weeks



Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How does your District manage monies in the General Fund at the end of the fiscal year?
https://www.polleverywhere.com/multiple_choice_polls/IKgoDPOToWj2Q6iEDtXgV?state=opened&flow=Default&onscreen=persist



General Fund Year End

Do you have a process?  

Do you cut off spending?

Is it a joint process?  

What tips do you have that might help others?



What do you do if a budgeted fund will be over budget?

Hide?
Panic?
Quit?



Budgeting at Year End

Recoding Expenditures - Aha moment!  (Thanks Mike Waterman)

We consider:

Recoding tech fund expenditures to the general fund

Recoding building reserve fund expenditures to the general fund

Recoding applicable expenditures to ESSER funds

What else? 



Budget Amendments
A school district may amend a budget for the following reasons (20-9-161)
- Anticipated enrollment increase (currently suspended FY22&23) 20-9-314, MCA
- Unanticipated enrollment increase- ESSER & additional state payment HB630 

section 20-9-166, MCA
- Destruction or impairment of school property
- Court judgement for damages against the district
- Enactment of legislation after the adoption of the budget
- Deferred projects to be funded from receipt of protested taxes, tax audit, or 

delinquent taxes
- Any other unforeseen need of the district that cannot be postponed without 

affecting the safety of students and employees or the educational functions of the 
district



Budget Amendments, cont.

Since 2010, Courtesty OPI

- Unanticipated enrollment increase (currently suspended for FY22 &23) 360
- Destruction or impairment of school property 2
- Court judgement for damages against the district 
- Enactment of legislation after the adoption of the budget 33
- Deferred projects to be funded from receipt of protested taxes, tax audit, or 

delinquent taxes 21
- Any other unforeseen need of the district that cannot be postponed without 

affecting the safety of students and employees or the educational functions of 
the district 444



Budget Amendments, cont.

OPI Budget Amendment 
Procedures

-Important Dates

-Proclamation

-Petition (if enrollment increase)

-Public Notice

-Resolution

-Expenditures need a project 
reporter code - assigned by OPI

https://opi.mt.gov/LinkClick.aspx?fileticket=yxbW9ZIfmo8%3d&portalid=182




Operating 
Reserves

Why are reserves 
important?





Operating Reserves, cont.

-Cash flow over the 
summer

-Bond rating

-Budget amendments 

-?



Operating Reserves, cont.

OPI - Projecting General Fund Reserves

Look at the next fiscal year budget, current year reserves and calculate what we need to set aside/not spend in 
the current year, to add to reserves.  

$400,000 reserves 2022-23

$4,200,000 FY24 Budget

_______= 10% reserves in 2023-24

_______ needed to maintain 10% reserves

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance


Operating Reserves, cont.

OPI - Projecting General Fund Reserves

Look at the next fiscal year budget, current year reserves and calculate what we need to set aside/not spend in 
the current year, to add to reserves.  

$400,000 reserves 2022-23

$4,200,000 FY24 Budget

$420,000 = 10% reserves in 2023-24

$20,000 needed to maintain 10% reserves

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What level of reserves does your District hold?
https://www.polleverywhere.com/multiple_choice_polls/p1pF25VRNazsVreIT6FmS?state=opened&flow=Default&onscreen=persist



Transfers Between Funds

★ Don’t use transfer codes to correct coding errors or fund deficits (fix 
expenditures instead)

★ Public hearing required in most (but not all) cases ARM 10.10.320(2)(a) 
through (h)

★ Best Practice- Always discuss Fund Transfers with the Board and obtain 
approval

★ Notify OPI and county officials of transfers



Budgeting at Year End
Fund Transfer Rules

★ Unless otherwise authorized in Title 20

No transfers to or from General (01)

No transfers from Retirement (14)

No transfers from Debt Service (50)

OPI Transfer Matrix

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Accounting#10517311754-guidance--manuals


Transfers Between Funds



Multidistrict Agreements

20-3-363, MCA
Two or more school districts may create a multidistrict cooperative  to
◦Perform any services, activities and undertakings, and
◦Provide for joint funding and operation and maintenance of all participating districts

Terms and conditions of agreement
◦Must be approved by trustees of all participating districts
◦Must include how a district may enter or exit
◦May be for a period up to 3 years
◦Designate the prime agency
◦Prime agency establishes Interlocal Cooperative Fund (82)

◦OPI Multidistrict Agreement FAQ’s

https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0630/0200-0030-0030-0630.html
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Accounting/About%20School%20Finance/Guidance%20and%20Manuals/FY2022/Mulitdistrict%20Agreements%20FAQs%20Final.pdf?ver=2021-09-24-080542-717


Multidistrict Agreements

Transfers allowed from
➔ General Fund (01) up to the amount supported by Direct State Aid 

(DSA)
➔ Budgeted funds, except Retirement (14) and Debt Service (50)
➔ Non-budgeted funds, except Compensated Absences (21), and as 

limited by federal law for federal funds
➔ Transfers from budgeted funds count against adopted budget

Transfer of funds raised by non-voted levy can’t be restored in the 
originating fund in the next year





ROUNDTABLE DISCUSSION 
20 MINUTES



Celebrate! You’ve Ended Your Fiscal Year!



Summer AKA                           
The Season of Reports 

July - September 

● Timeline Overview 
● The MAEFAIRS 

○ MT Automated Education Finance & 
Information Reporting System

○ TFS & Budget Balancing Act
● Budgeted Fund Highlights
● Presentation of Budgets
● Breaking the Budgets Down



The Budget Timeline
OPI Budget Timeline 

● July 1st -Aug 10th: Public Notice of Final Budget Meeting MCA 20-9-115
Between July 1 and August 10 of each year, the clerk of each district shall publish one notice, 

in the local or county newspaper that the trustees of the district determine to be the newspaper with the 
widest circulation in the district, stating the date, time, and place that the trustees will meet for the purpose 
of considering and adopting the final budget of the district, stating that the meeting of the trustees may be 
continued from day to day until the final adoption of the district's budget, and stating that any taxpayer in 

the district may appear at the meeting and be heard for or against any part of the budget.

**  Check with your County Superintendent Office.  They may provide a county-wide option to all 
Districts.

https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Budget/Budget%20Timeline/Budget%20Timeline%20FY2023.pdf?ver=2022-07-07-104411-843
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0150/0200-0090-0010-0150.html


Timeline Continued…

● July 3rd: OPI allocates annual statutory appropriation for technology 
fund. MCA 20-9-534(2)

● July 20th: County Treasurer Provides Ending Cash Balances & Bond 
Obligations MCA 20-9-121 … By July 20, the county treasurer shall prepare a statement 
for each district showing the amount of cash on hand for each fund maintained by the district at the 
close of the last-completed school fiscal year. The county treasurer shall also include on each 
district's statement the details on the obligation for bond retirement and interest for the school fiscal 
year just beginning…..

● Check with your County Treasurer regarding local deadlines for the 
preliminary expenditure reports, transportation-on schedule, etc.

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0340/0200-0090-0050-0340.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0210/0200-0090-0010-0210.html


Timeline Continued…
● 1st Monday in August: Department of Revenue 

delivers taxable valuation information to 
county superintendent. MCA 20-9-122

● Aug 15: TFS due to County Superintendent.
MCA 20-9-213(6)
**Typically held until trustee meeting completed

● On or Before Aug 20th: Trustees hold budget 
meeting. MCA 20-9-131

● No later than Aug 25th: Final budget adopted by Trustees. MCA 20-9-131(2)
○ Within 3 days of final approved budgets, submit Budgets and amounts to be raised by tax 

levies, to County Treasurer

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0220/0200-0090-0010-0220.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0130/0200-0090-0020-0130.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0310/0200-0090-0010-0310.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0310/0200-0090-0010-0310.html


● 1st Tues of Sept: County Superintendent reports Levy Requirements 
and Final Budgets to County Commissioners.  MCA 20-9-142

● On or before Sept 15th: TFS & Final Budget electronically submitted to 
OPI.  MCA 20-3-209 ; MCA 20-9-134

Timeline Continued…

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0420/0200-0090-0010-0420.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0020/section_0090/0200-0030-0020-0090.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0340/0200-0090-0010-0340.html


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

Does your District have a budget timeline?
https://www.polleverywhere.com/multiple_choice_polls/yFwNcWmwZAGl2VVt81PbS?state=opened&flow=Default&onscreen=persist



The MAEFAIRS 
TFS & Budget 
Balancing Act



MAEFAIRS 
The Balancing Act

You can’t complete and submit your Budget 
until you’ve completed and balanced your TFS. 

TFS ending fund balances load into the Budget 
module. The Fund Balances should match your 

ending fund cash balances in the 
bank/treasurer’s accounts*.

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets


MAEFAIRS Prep Work & Instructions

MAEFAIRS Budget Instructions

● If you adjust your TFS, be sure to check your Budget for                              
possible impacts. 

● Double check ballot language to be sure you list any                      voted 
budget amounts correctly.  

● Talk to your Superintendent/Special Education Director                    for 
Special Education Tuition Costs

● Discuss any changes in Transportation with your 
Superintendent/Transportation Director.

● Contact OPI if you have a new TIF, SID or RID for set up. 

https://apps.opi.mt.gov/Maefairs/frmLogin.aspx?ReturnUrl=/Maefairs/frmDefault.aspx
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Budget/Budget%20Fund%20Instructions/FY2023/FY2023%20Budget%20Instructions.pdf?ver=2022-07-07-142730-077


Taxable Values 

USE line 4.



Example of a Value Affected by TIF Districts



Remember the Reserve Limits 



General Fund  - 01  
20-9-308, MCA

● Review data imported properly
○ ANB
○ Revenues: Quality Educator Payments

➢ 20-9-327 MCA and 20-9-324 MCA
➢ TEAMS/TOE reports in October- correct staff & classroom 

minutes 
○ Non Levy Revenues 

➢ Are prior year non-levy revenues coded correctly?

Excess Reserves- Are your reserves fully funded?  Did you have any 
protested/delinquent tax payments? 20-9-104 (6) MCA.

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0080/0200-0090-0030-0080.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0270/0200-0090-0030-0270.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0240/0200-0090-0030-0240.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0040/0200-0090-0010-0040.html


Transportation Fund - 10
20-10-101, MCA, 20-10-143, MCA

OPI Transportation Page

Transportation Budget Worksheet

Transportation Form Calendar

On Schedule: (do you have a contractor?)

Bus Routes, Individual Contracts, Contingency

Over Schedule:

% Salaries & Benefits- Superintendent, District Clerk, Transportation Director, 
Crossing Guards, and other costs of bus program maintenance

https://leg.mt.gov/bills/mca/title_0200/chapter_0100/part_0010/section_0010/0200-0100-0010-0010.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0100/part_0010/section_0430/0200-0100-0010-0430.html
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Pupil-Transportation#10499311642-budgeting--finance-information
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance
https://opi.mt.gov/LinkClick.aspx?fileticket=Gri35l9EyS0%3d&portalid=182


Bus Depreciation - 11
20-10-147, MCA

To finance the replacement of buses, two-way radio equipment, communication 
systems and safety devices owned by the district.

● Enter all new buses to the district- The bus title will have the information you 
need

● Set up each bus in the Set Up a Bus/Radio section
● Decide how much to levy per bus in Step 3 of MAEFAIRS
● This fund can also be used to “depreciate” radio systems for transportation.
● There is no actual “depreciation”.  Fund permissively levy's dollars to replace 

current busses or radios using a “depreciation” schedule 

https://leg.mt.gov/bills/mca/title_0200/chapter_0100/part_0010/section_0470/0200-0100-0010-0470.html


Bus 
Depreciation 

Example



Tuition Fund - 13
20-5-320, MCA, 20-5-321, MCA,  20-5-324(5)(a)(iii), MCA,

20-9-116, MCA
Components

● Parent Choice- Discretionary & Mandatory

● District to District

● Foster & Group Home Placement

● State Facilities

● In-District Special Education Permissive Levy

● Day treatment

● Juvenile Detention

OPI provided slide show on the MASBO website

https://www.leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0030/section_0200/0200-0050-0030-0200.html
https://www.leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0030/section_0210/0200-0050-0030-0210.html
https://www.leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0030/section_0240/0200-0050-0030-0240.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0160/0200-0090-0010-0160.html
https://www.masbo.com/i4a/pages/index.cfm?pageid=3358


In District Special Education Permissive Levy Calculator

● One spreadsheet page per student
● May estimate the cost for the ensuing year or use actual cost 

from the preceding fiscal year. 
● Calculate costs for each student separately

○ One-to-one aide
○ Specialized equipment
○ Related services
○ May use a portion of teacher/admin salary if the FTE can be 

justified (work with your auditor)

Do not include costs paid from another permissive funds 
(Retirement, Transportation)



In District Special Education Permissive Levy Calculator

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Tuition-and-Attendance#10518011772-calculation-spreadsheets


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How does your District currently utilize the Tuition Fund?
https://www.polleverywhere.com/multiple_choice_polls/ptv0ptN6lsoFRdcdUalFS?state=opened&flow=Default&onscreen=persist



Retirement - 14
20-9-501, MCA

To finance employer contributions for TRS, PERS, 
Social security, Medicare and unemployment 

insurance for employees paid from state or local 
funds.

● County-Wide Levy
● Not to be used for retirement incentives or any 

items paid directly to the employee
● Retirement costs for employees paid from 

federal funds (except Impact Aid and School 
Foods) must be paid from the federal program.

● No transfers out of this fund. 

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0010/0200-0090-0050-0010.html


Adult Education - 17
20-7-705, MCA, 20-7-1506, MCA

Instruction of persons 16 or older who are not regularly 
enrolled, full-time pupils (salaries/supplies) or Advanced 
Opportunity Program expenditures.

● *Advanced Opportunity Program- any qualifying pupil 
(enrolled in grades 6-12) 

At least 60% of funds used to address 
student/family out-of-pocket costs for 

○ dual credit tuition 
○ exam fees (AP, ACT, SAT, CLEP, etc.) 
○ fees for work-based learning or for obtaining any 

industry-recognized credential/license
○ remaining funds for any K-12 CTE courses

OPI Advanced Opportunity 
Program Link

https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0070/section_0050/0200-0070-0070-0050.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0060/0200-0070-0150-0060.html
https://opi.mt.gov/Leadership/Academic-Success/Montana-Advanced-Opportunities#9825111024-application-info


Technology Fund - 28
20-9-533, MCA

● Purchase, rental, repair and 
maintenance of equip, computers and 
network access

● Associated training for school personnel 
● Cloud computing services, subscription, 

license-based, & pay-per-use service 
that is accessed over the internet or 
remote network to meet the district’s 
information technology needs

● Tech Levy Spreadsheet

● If approved prior to July 1, 
2013 can be permissively 
levied perpetually at same 
rate. 

● After above date, must be 
voted and may not exceed 
10 years.

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0330/0200-0090-0050-0330.html
https://opi.mt.gov/LinkClick.aspx?fileticket=6C6U3DDDH_M%3d&portalid=182


Flexibility Fund - 29
20-9-543, MCA, 20-7-1602, MCA, 20-7-1506, MCA

Transformational Learning Aid Program & Advanced Opportunity Act program. 
Fund balance limit is 150% of the Max General Fund budget. Excess remitted to 

the state.
● Transformational Learning- application through OPI

○ 50% of prior year quality ed payment X FTE quality educators assigned to program
○ Permissive levy to match (must be included in Notice of Intent to                                        

Increase Non-Voted Levies)
○ May transfer state/local revenues from any fund (except Debt Service or                    

Retirement) to support 
● Advanced Opportunity Act- application through OPI

○ Board of Publication approved plan
○ OPI pays “advanced opportunity aid” 
○ District can match up to 25% of Advanced Opportunity Aid using                        Adult 

Education Fund levy (see Adult Education Fund (17)

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0430/0200-0090-0050-0430.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0160/section_0020/0200-0070-0160-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0060/0200-0070-0150-0060.html


Debt Service - 50
20-9-438, MCA

To finance the payment of the principal, interest and 
associated fees on outstanding bonds and special 

improvement district (SID) assessments.

● No transfers out of this fund for other purposes.
● Adopted budget must be sufficient to pay SIDs/RIDs and 

bonds for all taxing jurisdictions in the district.
● Debt Service GTB:  Debt Service Assistance 

Reimbursements and Advances
○ District’s mill value per ANB must be less than the corresponding 

facility guaranteed mill value per ANB
○ The payment should be combined with the fund balance of the 

appropriate taxing jurisdiction account and any balance remaining 
used to lower the debt service levy for the jurisdiction for the 
ensuing year.

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0040/section_0380/0200-0090-0040-0380.html


Building Reserve - 61
20-9-502, 20-9-236, 20-9-525, MCA  

● 611- School Safety Sub Fund- transfers from other funds (not debt service or 
retirement) Any transfers not spent/encumbered within 2 fiscal years must be 
transferred back to the originating fund. District may impose a voted levy (up to 
perpetual) for improvements to school and student safety and security. 

● 612- Voted Levy Sub Fund- voted levy for the future construction, equipping, or 
enlarging of school buildings, for purchasing land, or funding of INTERCAP loans.

● 613- Permissive Sub Fund- permissive levy of no more than 10 mills (20 mills for K-
12 districts) for the purposes of raising revenue for identified school major 
maintenance 

● 614- Transition Sub Fund- voted levy (not to exceed 6 yrs) to provide funding for 
transition costs incurred 
○ Open a new school or close an existing school
○ Replace a school building
○ Consolidate with or annex another district 

https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0020/0200-0090-0050-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0360/0200-0090-0020-0360.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0250/0200-0090-0050-0250.html


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

Share with us ways your District has utilized the Building Reserve Fund
https://www.polleverywhere.com/free_text_polls/iyGvwPSnJvbkHVF9Wvxtn



The Big Picture

Review You Mill Totals

Unreserved Reappropriated

Bus Depreciation Adjustments

Transportation- salary costs and other over-schedule items

Adult Ed or Tuition Fund- permissive levy limits

Building Reserve- permissive levy limits

Consider Non Budgeted Fund Revenues- Misc Fund Grants

Transferring Levy Authority- to General Fund from Transportation Fund (10), Bus 
Depreciation Reserve Fund (11), Tuition Fund (13), or Adult Education Fund (17). 

This increases the over-base budget levy without a vote.



Presenting the Final Budgets for Approval
● Check policy for any committee requirements prior to Budget Approval 

Meeting (on or before August 20th)

Board Minutes should include 
approval of all final budgeted fund 
projections including any permissive 
levy components within specific 
funds.



Presenting the Final Budgets for Approval

● Be a team- work with your Superintendent and Board chair in advance of 
meetings so that you are on the same page

● Be prepared and flexible- know the                                                          
implications of possible adjustments 

● Provide Comparisons- this provides                                                        
perspective 

● Be transparent- if you don’t know,                                                             
don’t don’t fake it!

● Be patient- Board members and                                                 tax payers 
don’t live and breath school finance 

● Know your audience- tailor your                                                             
message and read the room



Breaking Down the Budgets- Line Items

Break down expenditure budgets utilizing ESSA- Per Pupil Expenditure Reporting 
School Codes

● Class Distribution
● ANB Distribution 
● Be consistent
● This will roll into TEAMS/TOE reporting 

After importing your line items, be sure your totals                                                       
match your approved expenditure budget.

Consistent coding is key to surviving TFS and                                                                                
other reporting requirements

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-ESSA


Breaking Down the Budgets- Line Items

● 20-9-132. Final budget adjustment procedures. At the final budget meeting of
the trustees, the trustees may make any changes or corrections they may
consider necessary or proper in any item or amount of the budget either by
eliminating the item or amount or by increasing or reducing the amount of any
item. When it appears to the trustees that the amount proposed to be expended
for any item of the final budget is in excess of the amount actually required to be
expended for the item, the trustees shall reduce the amount to the amount
actually required to be expended and shall enter in its minutes the reasons for the
reduction. If any appropriation item of the final budget provides for the payment of
wages or salary to more than one person, the district shall attach to the budget a
separate listing of each position of employment, with the budgeted amount of
compensation for each position.



Multiple Options for Compliance

● List of itemized compensation during 
the budget meeting and attach in the 
Board minutes

● Post in a public budget document
● Post on your website

● Notify Staff of the Requirement-
compensation is not considered private 



ROUNDTABLE DISCUSSION 
20 MINUTES
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