BUDGET WORKSHOP

November 2022



Welcome

BATHROOMS ARE LOCATED:
LUNCH: PROVIDED
WIFI PASSWORD:

LOG IN TO THE POLL APP
WEB: POLLEV.COM
ENTER: SHELLEYTURNERG693

TEXT: SHELLEYTURNERG693
TO: 22333




"Seasons” of Budgeting

October — January (FALL)
February — March (WINTER)
April — June (SPRING)
July — September (SUMMER)

WE MAY NOT GET THROUGH ALL SLIDES
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“The accounting department just can’t live with the old
numbers anymore. There is just too much bad history,
too many painful memories. We’ve replaced them
with a whole new set of digits and we’d like
the rest of the company to cooperate.”




October - January

Types of Funds

Estimating ANB

OPI Budget Worksheet

Project Expenses for following year
Gaining/Bargaining .
Present to Leadership/Board %‘: >




Types of Funds

BUDGETED NON-BUDGETED

e General (voted & non-voted) e School Food

e Transportation (non-voted) e Miscellaneous

e Bus Depreciation (non-voted) e Driver's Ed

e Tuition (non-voted) e Rental

e Retirement (non-voted) e Compensated Absences

e Adult Education (non-voted) e Metal Mines

e Technology (voted, perpetual, state) e Building

e Flexibility (voted & limited non-voted) e Payroll Clearing

e Debt Service (voted) e Claims Clearing

e Building Reserve (voted & non- e Private Purpose Trust
voted) e Interlocal Agreement

Budget approved by the Board in August affects the BUDGETED
funds (BUT you may want to adopt a budget for all funds)




Estimating ANB

Using the OPI ANB Calculator

Projecting Enrollment:

Complete after October Count Day (use to estimate February)
Use previous year

Consider incoming Kindergarten

Birth Rates from 5-6 years previous

Major housing growth

Homeschool Participating in Activities


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Student-Count-ANB#10518111774-calculation-spreadsheets

WORK TIME!

Click Here: OPI ANB Calculator OR go to opi.mt.gov, click on
Leadership — School Finance — Student Count ANB — Calculation
Spreadsheets — ANB Calculation Sheet

Will need to have available: Current Year ANB for past 2
years, Projected Enroliments

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Student-Count-
ANB#10518111774-calculation-spreadsheets


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Student-Count-ANB#10518111774-calculation-spreadsheets

AVERAGE NUMBER BELONGING (ANB) CALCULATION

Fill if Green
Should return Answer(s)

Total October Enrollment

Pupils FTK-12 receiving less than 180 hrs/yr
Pupils FTK-12 receiving 180-359 hrs of service per yr

Pupils HTK or FTK-12 receiving 360-339 hrs of service per yr

Pupils FTK-12 receiving between 540-719 hrs of service per yr

Pupils attending MT Youth Challenge program

Pupils 19 years of age by Sept 10 or greater included in (a)

October Adjusted Enrollment [a-b-c-d-e-f-g]

(most recent fall count)

Total February Enrollment

Pupils FTK-12 receiving less than 180 hrs/yr
Pupils FTK-12 receiving 180-359 hrs of service per yr

Pupils HTK or FTK-12 receiving 360-339 hrs of service per yr
Pupils FTK-12 receiving between 540-719 hrs of service per yr
Pupils attending MT Youth Challenge program

Pupls 19 years of age by Sept 10 or greater included in (j)
Enter: Early graduates

(most recent spring count)

February Adjusted Enrollment

Awvg. Enrollment

[i-j-k-1-m-n-0+p]
Don't round [(h + q) divided by 2]

Pupil Instruction Related (PIR) Days - for same year as two enrollment counts (usually 7)

Total Days Funded (usually 180}

Current Year ANB

Current ANB from Prior Year
Current ANB from Two Years Prior

Three Year Average ANB

ANB USED FOR PRIOR YEAR BUDGET

32022

For 2023-24 Budget
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0-21 Projected Projected

2022-2023 Projected

Elem Middle HS
| Current Year |Calculated | Current Year |Calcu|ated Current Year|Calculated
(a) 679 679 190 190 353 353
Subtract All (b) 0 679 1 189 0 353
Subtract ¥ (c) 0 679 0 189 0 353
Subtract 2 (d) 0 679 0 189 0 353
Subtract 4 (g) 2 678.5 0 189 1 352.75
Subtract ¥ () 0 189 0 352.75
Subtract All (g) 0 352.75
(h) 189 352.75
61] 679 679 190 190 353 353
Subtract All (j) 0 679 1 189 0 353
Subtract ¥ (k) 0 679 0 189 0 353
Subtract 2 () 0 679 0 189 0 353
Subtract 4 (m) 2 678.5 0 189 1 352.75
Subtract ¥ (n) 0 678.5 0 189 0 352.75
Subtract All (o) 0 189 0 35275
Add All (p) 0 352.75
(q) 189 |_352.75 |
() 678.5 189 352.75 |
(s) 7 7 7
(L) 180 187 180 187 180 187
(@) 705 197 367 |
) 711 187 346
(w) 684 173 343
(x) 700 185.66667 352
mn 187 M6 |
2023-2024 Projected * [




GASBERGE ~

“Do you want my answer in school math,
government math or corporate math?”




OPI Budget Worksheet

General Fund Budget Spreadsheet and Instructions

- Budget Spreadsheets & Guidance

« FY2023 Budget Instructions

» FY2023 General Fund Budget Spreadsheet

» FY2023 General Fund Budget Overview Worksheet

» Transportation Budgeting Worksheet

» Technology Fund levy Spreadsheet

» Projecting General Fund Reserves

» Budget Amendment Packet

» Building Reserve Fund Guidance Document Revised May 2018

Good Tool: Hand calculated OPI budget worksheets - have you ever
done this?


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance

WORK TIME!

OPI BUDGET WORKSHEET

Will need to bring/have available: Any Levies passed in the previous year, ANB worksheet
completed earlier in the day and current year taxable value

1. PAR Tab
a. Cell H2: 0 Current Year, 1 FY24
b. FY24 Current Year ANB
c. Adopted Budget for FY23
d. Over base Approved this year
e. FTE

2. Inputs Tab
a. Elem &HSLE
b. Taxable Value
c. Proposed Adopted Budget


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance

PAR Tab

General Fund 1 II)O then Current Law FY23, If 1 then estimation with inflation for F¥24, If 2 then estimation for FY25
Basic Entitlement Increment
First Basic Entitlement Additional ANB Increase Amt. FY2023 CL FY2024 EST FY2025 EST Inflationary  FY 2023 N/A  |Current Law
Elementary 250 25 2,863 2,788 2,863 2,943 FY 2024 2.70 |Estimate
Middle 450 45 5,724 5,574 5,724 5,883 FY 2025 Estimate
High School 800 80 17,175 16,723 17,175 17,652
Prior Year Constants: Use ONLY to estimate FY24 Budgets
Elementary Per ANB Entitlement (20-3-306, MCA) 5,962.00 5,813 5,962 6,123 Default value yhen not used
Indian Education for All Entitlement Per ANB (20-5-329, MCA) 23.28 22,70 23.28 23.91 FY24 Current Year ANB
Current Year Constants:
Additional Percent of Special Ed in BASE Budget 40%)| 0.40 0.40 0.40
Additional Percent of Special Ed in Maximum Budget 75%)| 0.75 0.75 0.75 E3 -
Instructional Block Grant Rate Per ANB 152.47 152.47 152.47 152.47 E4 -
Related Service Block Grant Rate Per ANB 50.82 50.82 50.82 50.82 ES -
Elementary Per ANB Entitlement (20-3-306, MCA(14{b)}) 6,123 5,962 6,123 6,293
High School Per ANB Entitlement (20-3-306, MCA(14(a)}) 7,340 7,634 7,340 8,058
Elementary Reduction Per ANB (20-3-306, MCA) 0.2 0.20 0.20 0.20
High School Reduction Per ANB (20-S-306, MCA) 0.5 0.50 0.50 0.50
Direct State Aid Percentage (20-3-308, MCA) 44.7% 0.45 0.45 0.45
Cutoff for reduction of Elem Per ANB Entitlement (20-3-308, MCA) 1,000 1,000 1,000 1,000
Cutoff for reduction of HS Per ANB Entitlement (20-3-308, MCA) 800 800 800 800
Elementary Basic Entitlement (20-9-306, MCA(6)) 57,246 35,741 57,246 58,837
Middle School Basic Entitlement (20-3-306, MCA(6)) 114,453 111,483 114,493 117,676
High School Basic Entitlement (20-3-306, MCA(6)) 343,483 334,453 343,483 353,032
Quality Educator Entitlement Per Educator (20-3-306, MCA(15)) 3,566 3,472 3,566 3,665
At Risk Student Appropriation (20-5-328, MCA) 6,032,360 | 5,873,777 6,032,360 #u###AEH For help estimating ANB from enroliment
Indian Education for All Entitlement Per ANB (20-5-329, MCA) 23.91 23.28 23.91 24.57 http:/fwww.opi.mt.gov/pdi/schoclfinance/enroliment/ANBCalcWitk
Achievement Gap Per American Indian Student {20-3-329, MCA) 235 225 235 242 _m— o —
Data for Achievement Payment Per ANB (20-9-325, MCA) 22.89 22.29 22.89 23.53 Only Fill These Cells If You Are Estimating A FY24 Budget
FTE Add-On for Full Time Kindergarten Implementation 12.60 12.60 12.60 12.60 Enter your adopted budget for FY23
Elementary 7,018,871.96
High School 3,352,482.33
K-12

GTB calculation exceptions Enter any OB Levy newly authorized in FY23

Maximum General fund Budget is less than 1,000,000 1,000,000 Elementary

0il & gas revenue plus adopted budget is 105% or less of its maximum budget. 105% High School /

Has a prior year unusual enrollment increase K-12 o

Has an outstanding oil and gas revenue bond /




As a reminder...taxable
value can be found here.

It is okay to estimate what
you expect your taxable
value to be, or you can leave
it the same as the current
year.

MONTANA
* Form AB-72T

MOMNTAMNA Rev. 7-21
REVENUE 2022 Certified Taxable Valuation Information
(15-10-202, MCA)
Fergus County

LEWISTOWN ELEMENTARY

Certified values are now available online at property.mt.gov/cov

1, 2022 Total Market Value' -5 902,627,789
2.2022 Total Taxable Value®. i 5 14,824,888
3,2022 Taxable Value of Newly Taxable PrOpertyu.. w3 266, 598
4. 2022 Taxable Value less Incremental Taxable Value® oo S 14,456,661
5, 2022 Taxable Value of Net and Gross Proceeds’
(€155 1 AN CIA55 2).ruuusrvrecessesisamssinerssonsrmans sersssrssssssass snsssssssess s sses sassssasersass_ 9
6. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value
LEWISTOWN TEDD 301,352 200,687 100,665
LEWISTOWN URBAN 1,749,754 1,482,192 267,562
Total Incremental Value _$ 368,227
Preparer  June Krausz/Katie Kakalecik Date 8/1/2022

"Market value does not include class 1 and class 2 value

*Taxable value is calculated after abatements have been applied

*This value is the taxable value less total incremental value of all tax increment financing districts
“The taxable value of class 1 and class 2 is included in the taxable value totals

For Information Purposes Only
2022 taxable value of centrally assessed property having a market value of 51 million or more, which has
transferred to a different ownership in compliance with 15-10-202(2), MCA,

I. Walue Included in "newly taxable” property s 32,706
1. Total value exclusive of "newly taxable" property 5 57,010
Note

Special district reselutions must be deliverad to the department by the first Thursday after the first Tuesday
in September, 09/08/2022, or within 30 calendar days after the date on this form 7-11-1025(8), MCA,

The county clerk and recarder
second Monday in September, 09/12/2022, or within 30 calendar days after the date on this form 15-10-
305(1)(a), MCA.




Inputs Tab

El
E2
E3
E4
ES

M1
M2

H1
H2

rLE LE Name County This spreadsheet is provided to assist school districts with calculations for FY23 budget projections.
Elem LE: 025. Lewistown Elem Fergus Version FY23_F1 Please note that the data needed to calculate exact budget limits is not yet available, and as such,
HS  LE: 0259 ergus H S Fergus 2f18/22 the amounts generated on this spreadsheet should not be considered certifiable information from
12 LE: the Office of Public Instruction.
Elem HS K12
FY21 ANB FY22 ANB Est FY24  3-Yr Ave ANB Disproportionate Cost Reimbursement 296,243.75 0.00
684 711 705 700 FY23 Weighted GTB Subsidy Per Mill 57,197.00 48,853.00
FY22 Full-Time Equivalent Educators 75.741 32.233 (|Enter LE# in InputsIC5
FY22 Title | Allocation 237,807.00 69,041.00 ||Enter LE# in Inputs!C5
American Indian Students 23.00 12.00 (|Enter LE# in Inputs!CS
FY23 Adopted Budget (See PAR tab) 7,018,871.96 3,352,482.33 ||Enter LE# in Inputs!C5
Highest Levy OB Auth Or Imposed Between FY18 & FY22 e e — ) EDDD
FY21 ANB FY22 ANB  Est FY24  3-¥r Ave ANB 2023 Taxable Value d’w 14,248,847 15,517,954
‘ 173 187 197 186 ‘ Total Unreserved Fund Balance Reappropriated I — 0.00 0.00 BRI
= Prior Year Excess Reserves Funding Over-BASE 0.00 0.00 0.00
Elem budget driven by current year ANB Prior Year Non-Materialized Over-Levied Amt BASE 0.00 0.00 0.00
Prior Year Non-Materialized Over-Levied Amt Over-BAS 0.00 0.00 0.00
FY21 ANB FY22 ANB Est FY24  3-Yr Ave ANB Number of Prior Yr BASE Mills Levied (Optional) 0.00 0.00 0.00
‘ 343 346 367 352 ‘ MNumber of Prior Yr Over-BASE Mills Levied [Optional) 0.00 0.00 0.00
= = MNon-Li Revenues {See Non-Levy Revenue Tab
HS budget driven by current year ANB
Actual General Fund Receipt (See Non-Lewy Rev Tab) 0.00 0.00 0.00
Unavailable in FY2022 & FY2023 Anticipated [estimated) [See Non-Levy Rev Tab) 0.00 0.00 0.00
|| Other [estimated) [See Non-Levy Rev Tab) 0.00 0.00 0.00
Tuition to Fund Over-BASE  [See Non-Lewy Rev Tab) 0.00 0.00 0.00
If your LE{s) receives oil & gas revenue Dil&Gas to Fund Over-BASE [See Non-Lewy Rev Tab) 0.00 0.00 0.00
enter the total anticipated amount that you Budget Summary
estimate you will be reporting on the TFS BASE (Minimum) Budget: 5,794,156.02 2,779,391.77 0.00
(sum all funds) in the cell{s) below. This is no Amt Reported |Maximum Budget. 7,286,959.41 3,461,592.72 0.00
your budget estimate for non-levy revenues.  On the TFS FY21 |Highest Budget Without a Vote: 7,189,492 35 3,524,148.92 0.00
Lewistown Elem Highest Budget With a Vote: —ﬂyﬂﬁiﬂiﬂ-\m
Fergus HS PROPOSED ADOPTED BUDGET: 7,286,959.41 3,524,148 92 000
Funded by Other Funds [Se= Impact of Tax Increase Tab) 8 00 000 0.00
Increase in Over-BASE levy [requires to voter approval) (91,45?.[)5 \ 0.00 0.00
General Fund Mill Summary v
District Non-lsolated Mills: 0.00
Color Key BASE Mills - Elementary: 3245 Enter TV in Cell Ul6
Dark blue are things that must be filled in BASE Mills - High School: 17.84|[Enter TV in Cell Ul6
Light blue are suggested things to be filled in MNew Over-BASE Mills Needed to Vote for This Budget 6.84 0.00(|Enter Bud in Cell U35
These Oranges are just for emphasis Total Over-BASE Mills: 104.77 47.88(|Enter Bud in Cell U35
New related to the 2021 session Total General Fund Mills: 137.22 65.93|[Enter TV in Cell Ul6

Today's Date

9/14/2022 14:52



You know your estimated budget...now what?!

Copyright 2005 by Randy Glasbergen.
www.glasbergen.com

ACCOLINTING DEPT.
REORGANIZATION, PLAN B

[+ 1=
2+2=22
3 + 3 =33
4+ Y =yy
5+5

“For years, we’ve been playing by old rules and the results
have been dismal. It’s time for a bold new direction!”



Projecting Next Year's Expenses

= Utilizing Software or Spreadsheets to Project

= Yearly Budget Questionnaire for Administrators

= Yearly Budget Checklist



https://docs.google.com/document/d/1kYKVlt8sXxL0imDXKFOlfRZTMA-JnKhS/edit
https://docs.google.com/document/d/1y9w_OZzQPY-387IUVEKdd-tmvi6S8z-7/edit

Things to Consider

Grant amounts that may be changing, ending, etc.

Shifting expenses between Elementary and HS Districts

Utilizing Different Funds (Tuition for 1-on-1, Permissive Building Reserve for
Counselor/SRO)

Projecting Health/Dental Insurance

Changes in ANB — shifting class sizes

Negotiations

TRS/PERS Employer Contributions

Work Comp/Unemployment Contributions

Salary Matrix Updates - Staff Years of Experience, Education Lanes, etc.
Non Salary: Property/Liability Insurance, Ultilities, etc.

Curriculum, Technology, etc. (may not be yearly expense)

ANYTHING ELSE? PLEASE SHARE!



S -

When do you start predicting the following year's
expenses?

October
November
December

January

March

Never

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

When do you start predicting the following year's expenses?
https://www.polleverywhere.com/multiple_choice_polls/oyc4F5hYwMjitlgX9GoPO?state=opened&flow=Default&onscreen=persist


) Randy Glasbergen / glasbergen.com

“I found room in the budget to update your
office equipment. Would you rather have
a box of paperclips or a new pencil?”



NN DE=ED Tow THE. 6eHOOL PBTRCT
WOULD MAKE UP THE BUDGET SHORTFALL.



Presenting to Leadership/Board

Role of the Business Manager/Clerk
How often/when to communicate
How to communicate a deficit

How to communicate a surplus

Example spreadsheets (next slides)


https://docs.google.com/spreadsheets/d/1CR5hdJ3YYKUXOzVFA-Es2P6OXSwrMOIT/edit#gid=500442084

Communicating to
Leadership
(Administrators,
Superintendent)

More detailed than with the
Board

May require multiple meetings

ELEMENTARY
1/18/2022

2022-2023 Projected Budgets

2022-2023 Projected Expenses

Over/Under Budget

$6,985,762.33 w/out a vote

$7,040.480.89 w/a vote

7.143128.79

($157,366.46) wlout a vote

($102,647.90) w/a vote

POSSIBLE SAVING S/IREDUCTIONS:

Teacher Retirements

(20.756.40)

[TOTALS

($20,758.40)

Over/Under Budget - with Savings/Reductions

($136,608.06) wlout a vote

(581.889.50)

wia vote

NOTES:

includes 7% certified health insurance
includes 10% classified/admin health insurance
includes 2% classified wages

includes 4% classified admin wages

STAR - 1 teacher, 2 paras, supplies

Unknowns:
GF Rollover (Fund 282)

- $401,000 to share between Elem/HS
Retirements/Resignations
Health Insurance Rates
February Student Count
Sections of Kindergarten (budgeted for 6)
Curriculum (Budgeted $85,000)

- $281,000 in Fund 282 to share Elem/HS
Title Grant

ESSER Remaining Balance
77




Communicating to the Board

Summary of what is
discussed with Leadership

Discussion Item on Board
Agenda December - May

2022-2023 PRELIMINARY BUDGET PROJECTIONS
As of 1212002021

ELEMENTARY
Current Year {2021-2022) Budget 56,746,767.80

2022-2023 Projected Budgsis 5,985,762.33  without a woie
7

\040,4E0.33  with a vote

FY22 Budoget vs FY23 Budgset nigher without 3 wots

nigher with 3 vote

FY23 Projacted Expanditures nciuges cenfed salary Increasa (years of service & proposed matmx)

without 3 wote
with a vote

Prediminary Budget Shortfall

HIGH SCHOOL
Currant Year {2021-2022) Budget 53,203.145.00

2022-2023 Projected Budgsts

without 3 wod
with a vote

FY22 Budget va FY23 Budgst ower without a vobe

nigher with 3 vote

FY23 Projacted Expanditures nciuges cenfed salary Increasa (years of service & proposed matmx)

Preliminary Budget Shortrall without 3 wote

with a vote

Unknowng: Haalth Insurancs, spﬂﬂﬂ Enrolimant, Retirementa)/Starr RManSUDn&. Klnaerganen Enrcliment, SRSA Grant, Titte
| Funding

Projactions include: 10% Health Insurance Increass for all stam, All Staff moved In Years of Experiance, 2% Incraass to matrix
for all Classifled, 4% Increass Tor all Classified Admin (no galary matrix)

ESSER Funds Ussd
ESSER Il - 1.5 Mg ($30,000 HS /475,000 Elem) - 1.0 fis Tech ($58,000)
ESSER Ill - 2 Tte [$55.000 HS) - $125,000 Curriculum {$£0,000 HS/$85,000 Elem)
TOTAL ESSER: $353,000
{ESSER Funds can be usad bo recrultretain and to address budgst shortfalls)

OTHER NOTES nof Included In budgst above
Teacher Incentive Program: FHS 3 staff x $3,472 = $10,416 and Elem B sfaff x $3,472 = §27,776
[t qualify for addificnal quality ad payment, teacher must be in first 3 years of teaching)
Additlonal ANB for Homa School Studants In Activities: 4 at FHS and 3 at JHS



Okay, that wraps up the budget for next year. Are we missing anything?



Negotiations

- What role do you play?
- What time of year do you negotiate?

- Use all of the information you just calculated to...

share with those negotiating
Project expenditures based on the requested raises, bonuses,
leave, lane changes etc



© MAZK ANDEZSON WIWW.ANDERTOONS.COM

———
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"OK, now that we all agree, let’s all go back to our
desks and discuss why this won't work.”




In your District, who is responsible for sharing budget

information with the Board?

nerintendent Clerk

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

In your District, who is responsible for sharing budget information with the Board?
https://www.polleverywhere.com/multiple_choice_polls/pLXcsJ6iqt1bA6AMazlFd?state=opened&flow=Default&onscreen=persist


What you should have now...

Projected ANB

Completed OPI Budget estimate

Estimated expenses for following fiscal year

Ability to communicate with Leadership/Board on status of following year
budget projections and necessary reductions/surplus

> L=



“My last comment ‘appeared’ to be inviting feedback.
Do not be fooled.”




ROUNDTABLE DISCUSSION
20 MINUTES



February - March

Legislature

Count Day

Updating OP| Worksheet

Determine amount to levy & set levy election
SB307 Notice

Updated Expenditure Projections (Negotiations, Insurance Rates, etc.)




The Leqislative Waiting Game...

Regular Session lasts 90 days (from January through April)
Special Sessions are possible

Bills to keep an eye on: Finance, Elections, etc

Watch for updates from MASBO, MTSBA, SAM, etc!
Communication of Legislative action to Board Members




S -

How would you rate your Legislative awareness?

Our Legislature meets? A

| think I've seen it on the

news... B

| am aware of the topics
Legislature is discussing. C

| know who my Legislators
are and how it affects my D
District.

| submit letters,
testimony, and know my E
Legislators by name.

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How would you rate your Legislative awareness?
https://www.polleverywhere.com/multiple_choice_polls/0N2zynXMyP5rcD2H80sV9?state=opened&flow=Default&onscreen=persist


February - time to start fine tuning

What to start looking at this Month:
Budget spreadsheets revisited and updated
February Count Day - Final ANB
Negotiations

Make plans for Elections- Discussion in prior months,
Notice no later than Feb 21st. 2023

SB307 Notice- Notice no later than March 31st, 2023



Count Day and what to do with it?

First Monday in February
What do | do with this?
OPI ANB Calculator

Put these figures in the OPI Spreadsheet (“The Taylor”) and see how this will
affect your General Fund

What role do you play in the Student Count?

Recognize the connection between what is entered in AIM and how it affects
student count (American Indian count, etc)



Page of OPI
MAEFAIRS
Summary Report
shows your
Enrollment

Spring Student Count For ANB Summary By District
February 7, 2022 Enrollment

County: 14 Fergu: School Year:  2021-2022

Dhsirict: 0258 Lewistown Elem Budget Unit: E1MI1

SCHOOLS IN THIS DISTRICT

0335 Highland Park School
0336 Lewts & Clark School
0357 Garfield School
1410 Lewistown 7-8

TOTAL STUDENT COUNT FOR ANB BY GRADE - DISTRICT

Grade Fall Winter Spring
Students Students Students
Kindergarten Full E1 104 ] 106
15t Grade E1 106 ] 112
Ind Grade E1 86 0 87
3rd Grade E1 91 ] 91
4th Grade E1 104 ] 109
5th Grade E1 89 0 8%
th Grade E1 96 0 98
El Total 676 0 692
Tth Grade M1 39 1] 92
8th Grade M1 38 0 91
M1 Total 177 ] 183
Diztrict Total: 853 0 875
PART-TIME STUDENTS - DISTRICT
Not Counted Parttime Parttime Parttime
For ANB Count Count Count
= 180 130-359 360-539 £40-719
hrziyr hrzfyr brzfyr hrziyr
Transition 1st- 6 Grades E1  Fall 0 0 0 1
7-8 Grade M1 Spring 0 [ 0 1

Students who turned 19 on or before September 10, 2021 are not included in part-time students counted for ANB.



Page 2 of OPI
MAEFAIRS
Summary Report
shows your ANB

Spring Student Count For ANB Summary By District
February 7, 2022 Enrollment

FY2022-23 BASIC & PER-STUDENT ENTITLEMENTS

Bazed on Current Year ANB Based on 3-Year Avg ANB
Budgzet Basic Per ANBE Basic Per ANB
Unit ANB Enfitlement Entitlement ANE  Enfitlement Entitlement
El 711 105,925.00 4,188501.00 * 6393 103,137.00 4,083,710.40
M1 187 111.483.00 * 185 111.423.00 1.403,780.00
EL Level Total 217.408.00 ¥ 214,620.00 5.487.400.40

FY2022-23 INDIAN EDUCATION FOR ALL({S23.28/ANB)

Baszed On Current Year Based On 3-Year Avg ANB
ANB
Level ANB Entitlement ANB Entitlement
EL 893 2090544 * 878 20.439.84

DETERMINING ANE USED TO CALCULATE FY2021-23 BUDGET LIMITS

Balow iz the caleulafion nsed to determine whethar the FY2022-13 budget limits are based on the cwrrant vear ANE or the 3-year
average ANB. The ANB that generates the highast ANB-based funding will be used for most FY2022-23 budzeting purposes.

EL

ANB-Based Funding - Current Year ANBE ANB-Based Funding - 3-Year Avg ANB
Basic Per ANB Ind Ed Basic Per ANB Ind Ed
Entitlement  Entitlement For All Total Entitlement  Entitlement For All Total

2000544 584567604 3 114,620.00 548749040 043984 57125504

217,408.00 5,60

Hig
ANB for FY2023 budget

FY2022-23 PAYMENTS
DSA 2,603,672 86

Indian Education For All 20.905.44

Student Achievement Gap

American Indian Students Counted For The FY2023 Amencan Indian

- 3
Achievement Gap Payment 23
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Updating OP| Worksheet

Refer to your saved worksheet or download again (below)
~ Budget Spreadsheets & Guidance

» FY2023 Budget Instructions

» FY2023 General Fund Budget Spreadsheet

» FY2023 General Fund Budget Overview Worksheet

» Transportation Budgeting Worksheet

= Technology Fund levy Spreadsheet

» Projecting General Fund Reserves

« Budget Amendment Packet

» Building Reserve Fund Guidance Document Revised May 2018




February Student Count |5re

PRELIMINARY UPDATE WITH

ANB FROM

DATA SHEETS FEBRUARY

OPI Worksheet - update PAR Tab ANB to actual RECEIVED MAEFAIRS
COUNT

General Fund | 1 |Iﬁl then Current Law FY23, If 1 then estimation with inflation for FY24, If 2 then estimation for FY25 S U M MARY
Basic Entitlement Increment

First Basic Entitlement Additional ANB Increase Amt. FY2023CL FY2024 EST FY2025 EST Inflationary  FY 2023 NfA  |Current Law
Elementary 250 25 2,863 2,788 2,863 2,943 FY 2024 270 |Estimate
Middle 450 45 5,724 5,574 5,724 5,883 FY 2025 2.7?5!?\
High School 800 80 17,175 16,723 17,175 17,652
Prior Year Constants: se OMLY to estimate FY24 Budg
Elementary Per ANB Entitlement (20-3-306, MCA) 5,962.00 5,813 5,962 6,123 fault value must be 0 when not u
Indian Education for All Entitlement Per ANB (20-3-329, MCA) 23.28 22.70 23.28 23.91 FY24 Current Year ANB
Current Year Constants: El 705
Additional Percent of Special Ed in BASE Budget A05%| 0.40 0.40 0.40 E2 -
Additional Percent of Special Ed in Maximum Budget 755 0.73 0.75 0.75 E3 -
Instructional Block Grant Rate Per ANB 152.47 152.47 152.47 152.47 E4 -
Related Service Block Grant Rate Per ANB 50.82 50.82 50.82 50.82 E5 -
Elementary Per ANB Entitlement [20-9-306, MCA(14(h)}) 6,123 5,962 6,123 6,293
High School Per ANB Entitlement [20-5-306, MCA(14(a))) 7,840 7,634 7,840 8,058
Elementary Reduction Per ANB (20-3-306, MCA) 0.2 0.20 0.20 0.20 FY24 Current Year ANB
High School Reduction Per ANB (20-9-306, MCA) 0.5 0.50 0.50 0.50
Direct State Aid Percentage (20-9-308, MCA) 44.7% 0.45 0.45 0.45
Cutoff for reduction of Elem Per ANB Entitlement (20-9-308, MCA) 1,000 1,000 1,000 1,000
Cutoff for reduction of HS Per ANB Entitlement (20-9-308, MCA) 800 800 800 800
Elementary Basic Entitlement (20-9-306, MCA(6)) 57,245 55,741 57,245 58,837 FY24 Current Year ANB
Middle School Basic Entitlement (20-9-306, MCA(6)) 114,453 111,483 114,453 117,676
High School Basic Entitlement (20-9-306, MCA(6)) 343,483 334,453 343,483 353,032
Quality Educator Entitlement Per Educator (20-5-306, MCA(15])) 3,566 3,472 3,566 3,665
At Risk Student Appropriation (20-9-328, MCA) 6,032,369 | 5,873,777 6,032,365 #EgEEEHE
Indian Education for All Entitlement Per ANB (20-9-329, MCA) 23.51 23.28 23.51 24,57
Achievement Gap Per American Indian Student (20-3-329, MCA) 235 2329 235 242
Data for Achievement Payment Per ANB (20-9-325, MCA) 22.89 22.29 22.89 23.53 Only Fill These Cells If You Are Estimagi et
FTE Add-On for Full Time Kindergarten Implementation 12.60 12.60 12.60 12.60 Enter your adop udget for FY23
ementary 7,018,871.96
High School 3,352,482.33

K-12
GTB calculation exceptions KEEP THIS ENTEF{ED Entef ang Ol evy newly authorized in FY23
Maximum General fund Budget is less than 1,000,000 1,000,000 UNTIL PRELIMINARY ) Elementary

0il & gas revenue plus adopted budget is 105% or less of its maximum budget. 105% High School

Has a prior year unusual enraliment increase DATA SHEETS RE CEIVED k12

Has an outstanding oil and gas revenue bond




Election Planning

What are your trustees planning as far as Levy Elections?

General Fund - do you always ask for your Highest Budget with a Vote?
Why or why not?

SCHOOL

Debt Service - are you planning a bond election? ELECTIONS

What is it for? How are you going to “sell it”

How much do you need to pay for it?
Technology - can you keep up with changing requests for technology?
Do you have a perpetual levy you are willing to let go?

How much do you need to cover your technology needs? (are you needing
to replace ESSER funds?)

Building Reserve - are you asking for a voted levy? How much/length/purpose?



Elections

Ballot Materials

Guides & Information

2022 Election Handbook

2022 Election Webinars

District Classification Guidance
2022 District Classification Report
2022 Districts Required to Report Campaign Finance Activity
2023 Election Calendar - Updated October 2023

2023 Election Calendar with Forms - Updated October 2023
Election Disaster and Contingency Planning

Voter Accessibility Guidance for School Elections

https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections#10517611766-guides--information


https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/2022%20Election%20Handbook.pdf?ver=2021-10-22-055717-610
https://opi.mt.gov/School_Finance_Upload/Elections?folderId=115732
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/QRG%20County%20District%20Classification_2017.pdf?ver=2018-11-27-103340-437
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/District%20Classification%20Report.pdf?ver=2021-10-05-054627-807
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/2022%20Districts%20Required%20to%20Report%20Campaign%20Finance%20Activities.pdf?ver=2021-10-05-060914-567
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2023/Election%20Calendar%202023.pdf?ver=2022-10-07-114231-327
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2023/Election%20Calendar%20-%202023%20Expanded.pdf?ver=2022-10-07-114231-357
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/Elections%20Disaster%20and%20Contingency%20Planning.pdf?ver=2017-12-13-102020-910
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Elections/Guidance/FY2022/Voter%20Accessibility%20Guidance%20for%20School%20Elections.pdf?ver=2022-02-11-085549-907

“*|MPORTANT***

SCHOOL ELECTION CALENDAR 2023

Days From < Event MCA Forms
. Deadlines : : .
Election (Special Instances Identified in Green) Citation
No earlier than Thursday, Trustee candidates file for election. A Declaration of Intent and Oath of Candidacy must be filed 13-10-201 Declaration of Intent
145 days, or December 8 with district clerk (regardless of who is running the election}. NO CANDIDATE MAY APPEAR ON and Oath of
later than 40 through THE BALLOT UNLESS THE CANDIDATE MEETS THIS DEADLINE. 20-3-305 Candidacy for Trustee
days befare Thursday, Candidates
March 23 Candidate must be registered to vote at the time the Oath is filed. sehial Board
Organization
At least 70 days Tuesday, Trustees call for an election. The trustees must pass a resolution stating: 1) the date of the 13-19-202
befare February 21 election; 2) the purpose of the election; 3) whether the election will be by mail or poll; 4) the Trustee Resolutions
voting locations and boundaries far each location, if there are multiple locations within a district 13-19-203 Calling for School
(if changed from a previous schoal election the new locations must be specifically noted); and 5) Election
the time the polls will open, if before noon. The trustees do NOT have to set levy amounts at 20-9-422 -
this time; however, they must be set in time for the clerk to certify the ballot (not less than 30
days before the election). The resolution must be delivered to the county election administrator 20-20-201
within 3 days of passage, but it need NOT be posted. The trustees must also appoint three
election judges per precinct. 20-20-203
. Bond Elections are subject to additional requirements (see 20-9-422, MCA}.
. Request for a mail ballot election must be sent from trustees to the election
administrator. Exception: Even if no request is received, the election administrator
could decide to request a mail ballot election.
At least 67 days Friday, Last day to file resolutions for school election with county election administrator. To assist 20-20-
before (within 3 February 24 with the provisions of late registration, include the name and best contact number for the 201(2)(a
days of passage district’s election administrator with the resolution.
of the election
resolution)
At least 60 days Friday, Election administrator sends mail ballot election plan/timetable/sample instructions to the 13-19-20S Mail Ballot Written
befare March 3 Secretary of State's Office so that it is received by this deadline (e.g., fax, mail, or e-mail to SOS Plan, Timetable and
office (not post marked}}. One plan must be submitted for each election. As soon as the plan Instructions
(and any amendments are approved), forward a copy of the mail ballot plan to the county B
election administrator.







Preliminary Data Sheet
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PRELIMINARY BUDGET DATA SHEET
FY 2021-2022

o,
oo™

Pre-Session
County: 10 Daniels
District: 0194 Scobey K-12 Schools
NOTE: Antctpated ANB tncrossen.

pproved after (he date of this report have not been included in (h
Tnforn 1 shown on the

ANB listed below.

anged: any changes will
B

s helow ()

be reflected on the FY2022 final budget form. (+) This symbol indicates whether the current ANB or 3 year average AN
(whichever is greater) is tsed to deftermine bidget funding,
: o Certified ANB FY 2021-2022 3 Year Avg ANB

*Basic “Per ANB *Basic “Per ANB
*Budget Unit ANB _ Entilement _ Enttlement  ANB__ Eutitlement _ Entitlement
El  SCOBEY K6 162 5131100 030.097.80+ 150 51311.00  021.751.80
M1  SCOBEY 78 41 _ 304753.00+ 42 108690.00  312.175.50
H1 SCOBEY HS 9-12 al 326,073.00 675,265.50 + 89 326,073.00 660,469.00
2. * Direct State Aid 1,076,475 81
3. Quality 84,625.00

1. At Risk Student

5. * Indian Education For All

6. American Indian Achievement Gap 6,690.00
7. * Data For Achicvement 6.388.62
8. Special Education Funding (FY 2021—2022)'

NOTE: Block Grant Eligiblity S Yo

" means OP roconds indicate you aro qualified and will receive
the funding listed. Block Grant Eligih

15 — "No® means you have NOT y,

ified
Special Education Block Grant Eligibility Status Yes
Special Education Block Grant Rates Per Current ANB
Instructional Block Grant Rate [IBG] 152.96
Related Services Block Grant Rate [RSBG] 50.98
Threshold fo Determine Disproportionate Costs 273063605
Special ion Allowable Cost Pay,
* a. Instructional Block Grant Entidlement [IBG rate X Current Year ANB| 44,970.24
* b, Related Scrvices Block Grant [RSBG rate X Currcnt Ycar ANB] NIA
¢ Reimbursement for Disproportionate Costs - See Page 2 12,905.04
*d Total Special Education Allowable Cost Payment (Districl) [8a + 8b + 8¢] 57.875.28
Prorated Cooperative Cost Payments (Mcmbers of Cooperatives Only)
* e Related Services Block Grant Entitlement (Paid Directly to Coop) 1498812
Required Local Match
* f(i). District's Required Match for IBG [8a X 0.33] 11,810.18
£(i1). Disirict's Required Match for RSBG [8h X 0.33] N/A
* f(iif). District’s RSBG Match to be Paid by District to Cooperative [8e X 0.33] 4,946.08
* f(iv). Total Required Local Match to Avoid Reversions [8f(i) + 8f(ii) + 8f(ii)] 19,786.26
M Special Education Budget to Avaid Reversio
* g Minimum Special Education Budget to Avoid Reversions [8a + 8b + 8I(iv)] 64,756.50
Montana Automated Education Financial and Information Reporting System
2/23/2021 10:04:55 PM PRD rptPreliminaryDBudgetDataSheet Page 10f 3

By March 1st you will receive the Preliminary Data sheet from OPI

RS
%

FY 2021-2022

Post-Session
County: 10 Daniels
District: 0194 Scobey K-12 Schools
NOTE: Auictpaied ANB tncreases approved

Tnfors n shown on the a

fler the d
1 Tines helow (%) is suk

wr district’s eertitied AN

PRELIMINARY BUDGET DATA SHEET

to of s report have ot been riluded in the ANB ltsted below

ehanged; any changes will

nge
horcatlacios oo tha FP 2028 fiax] hadget faom. 1+} Thrissyiabol sdicase wissdser thaxrent ANE o 3 yoor mags ANB

(whichever is

greater) is used to determine budget funding.

1 Certified ANB FY 2021-2022 3 Year Avg ANB

*Basic *Per ANB *Basic *Per ANB
*Budget Unit ANB Entitlernent Entitlernent ANB Entitdement Euntitlement
E1l SCOBEY K-6 162 54,344.00 939,097.80 + 159 1.3141.00 921.754.80
M1 SCOBEY 7 8 41 108.690.00 304,753.00 + 42 312.175.50
H1 SCOBEY HS 8-12 a1 326,073.00 675,265.50 + 89 6,073.00 660,469.00

2. * Direct State Aid

1,076,47581

3. Quality Educator

84,625.00

1. At Risk Student

»

Indian Education For All

6. American Indian Achievement Gap 6,690.00
7. * Data For Achievement 6.388.62
8. Special Education Funding (FY 2021 2022):

NOTE: Block Grant Eligiblity St means OPI records indicate you are qualified and will receive

the find isted. Bilock Grant Fl s — "No" means you have NOT yet qualitied

Special Education Block Gran( Eligibility Status Yes

Special Education Block Grant Rates Per Current ANB

Instructional Block Grant Rate [IBG] 156.45

Related Services Block Grant Rate [RSBG] 52.15

Threshold fo Determine Disproportionate Costs

2.7049774481

Special E ion A Cost

* a, Instructional Block Grant Entitlernent [IBG rate X Current Year ANB| 45,996.30

P Related Scrvices Block Grant Entitlement [RSBG rate X Current Ycar ANB] N/A
e Reimbursement for Disproportionate Costs - See Page 2 13,552.26

*d T'otal Special Education Allowable Cost Payment (District) [8a + 8b + 8c| 59,548.56
Prorated Cooperative Cost Payments (Members of Cooperatives Only)

* e Related Services Block Grant Entitlement (Paid Directly to Coop) 15,332.10
Required Local Match

* f(i). District's Required Match for IBG [8a X 0.33] 15.178.78
f(ii). Districr's Required Match for RSBG [8h X 0.33] N/A

* f(iii). District’s RSBG Match to be Paid by District to Cooperative [8e X 0.33] 5,059.59

* f(iv). Total Required Local Match to Avoid Reversions [8f(i) + 8f(ii) + 8f(iii}] 20,238.37
™M Special Education Budget to Avoid Reversion

* g Minimum Special Education Budget to Avoid Reversions [8a + 8D + 8L(iv)] 66,234.67

Montana Automated Education Financial and Information Reporting System
5/12/2021 11-49:36 AM PRD rptPreliminaryDudger DataSheet

Page 100 3



Are you
needing/wanting to
ask your taxpayers
to fill the gap to
your Highest
Budget with a vote,
or can you get by
with the Highest
Budget without a
vote?

S, PRELIMINARY BUDGET DATA SHEET

County:
District:

FY 2021-2022

Post-Session
10 Daniels
0194 Scobey K-12 Schools

Reimbursement For Disproportionate Costs

EL HS K12
a. FY 2019-2020 Allowable Cost Expenditures 143,120.95 61,337.55 204,458.50
Total K-12 Expenditures Prorated by FY 2019-2020
ANB
b. FY 2018-2020 Amount to Avoid Reversion 44,077.05 18,983.68 63,060.73
c. Reimbursement for Disproportionate Costs 9,557.41 3,994.85 13,552.26
If {a-b) > O and a > (b * 2.7049774481) then
[a- (b * 2.7049774481)] * 0.4
9. FY 2021-2022 Budget Limits:
* a. Required % of Special Ed Funding in Maximum [20-9-306(9), MCA] 100%
* b BASE Budget 2,125,179.04
€ Maximum Budget Limit 2,651,752.10
* d Highest Budget Without A Vote (excluding tuition, excess reserves, flexible non-voted levy
authority and other Over-BASE revenues) 2.637.916.29
* e Highest Budget With A Vote 2,651,752.10
o Highest Voted Amount (9e-9d) 13,835.81
10. Prior Year Information for Budgeting:
a, FY 2020-2021 BASE Budget 2,066,464.95
b. FY 2020-2021 Maximum Budget 2,579,202.20
o) FY 2020-2021 Budget Limit ANB 289
d FY 2020-2021 Adopted General Fund Budget 2,579,202.20
e. Highest Levy Over-BASE Authorized Or Imposed Between FY 2016-2017 FY 2020-2021 512,737.25
11. Debt Service Fund and County Retirement GTB:
Elementary High School
County
a. Tax Year2020 County Taxable Value 7,561,179 7.561,179
b. FY 2020-2021 County ANB 201 88
& County Retirement Mill Value per ANB 37.62 85.92
District
d. Tax Year2020 District Taxable Value 7,561,179 7,561,179
e. FY 2020-2021 District Budget Limit ANB 201 88
£ District Debt Service Mill Value per ANB 37.62 85.92
Statewide
-3 Statewide Retirement Mill Value per ANB 34.62 85.53
h Debt Service Assistance Mill Value per ANB 40.05 98.96
Montana Automated Education Financial and Information Reporting System
5/12/2021 11:49:39 AM PRD rptPreliminaryBudget DataSheet Page 2 of 3



Remember to download newest version of the OPI
Worksheet and choose Option 0

What's important at this point:

On the PAR screen - make sure you are using the correct projection year

You DO NOT have to update the ANB or the OB Levy Information on the
PAR Tab when using Option O
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Budgets should match your Preliminary Data Sheet

Enter TV in Cell Q16

Budget Summary

BASE (Minimum) Budget: 0.00 0.00 | 2,125,179.04
Maximum Budget: 0.00 0.00 _ 2,651,752.10
Highest Budget Without a Vote: 0.00 0.00 | 2,637,916.29
Highest Budget With a Vote: 0.00 0.00 2,651,752.10
PROPOSED ADOPTED BUDGET: 0.00 0.00 [ 2,651,752.10
Funded by Other Funds (See Impact of Tax Increase Tab) 0.00 0.00 0.00
Increase in Over-BASE levy (requires to voter approval) 0.00 0.00 E 13,835.81
General Fund Mill Summary .
District Non-lsolated Mills: 0.00
BASE Mills - Elementary: Enter TV in Cell Q16 30.99
BASE Mills - High School: Enter TV in Cell 516 16.29
New Over-BASE Mills Needed to Vote for This Budget ||EnterBud in Cell Q35 ||EnterBudin Cell 535 1.83
Total Over-BASE Mills: Enter Bud in Cell Q35 ||Enter Budin Cell 535 69.64
Total General Fund Mills: Enter TV in Cell 516 116.92




Budget Summary

BASE (Minimum) Budget: 0.00 0.00 | 2,125,179.04
Maximum Budget: 0.00 0.00 _ 2,651,752.10
Highest Budget Without a Vote: 0.00 0.00 | 2,637,916.29
Highest Budget With a Vote: 0.00 0.00 2.6 .10
PROPOSED ADOPTED BUDGET: 0.00 0.00 [ 2,650,541.74 |
Funded by Other Funds (See Impact of Tax Increase Tab) 0.00 0.00 UL 00
Increase in Over-BASE levy (requires to voter approval) 0.00 0.00 62,625 45
General Fund Mill Summary

District Non-Isolated Mills: 0.00
BASE Mills - Elementary: Enter TV in Cell Q16 30.99
BASE Mills - High School: Enter TV in Cell 516 16.29
New Over-BASE Mills Needed to Vote for This Budget ||Enter Bud in Cell Q35 ||Enter Bud in Cell 535 1.67
Total Over-BASE Mills: Enter Bud in Cell G35 |[|Enter Budin Cell 535 69.48
Total General Fund Mills: Enter TV in Cell Q16 Enter TV in Cell 516 116.76

Today's Date

estimate of levy amounts.

10/25/2022 9:00

You can adjust your PROPOSED ADOPTED BUDGET to provide a different



ONE DOES NOT:SIMPLY START IIIIIIEH
SEASON WITHIIIIT A TIMELINE!
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March and the Dreaded 307 - let's put it
all together

Where do we start and what tools can you use to get down the yellow
brick road?

The Taylor- OPI budget spreadsheet

The Waterman spreadsheet

Taxable Value for 2022-23

Preliminary Budget Data Sheet

Last year’'s OPI budget

Last year’s line item budgets

Projected expenses for the following year
Last years’ resolution

COBRIN RS CD B



How can | estimate the numbers for each tab?

Transportation

*Route changes/staff changes/fuel increases spreadsheet
Bus Depreciation

*Age of bus fleet/new routes/replacement needs

Tuition POTT
*Student with high needs (IEP) ESTIMATE

Adult Ed ENORMOUS =557
*New, renewing or old programs? NUMBERS ﬁ;ﬁ‘

Flex Fund o

*Advanced Opportunity Aide and Transformational Learning
Building Reserve

*OPIl Budget spreadsheet!


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Pupil-Transportation#10499311642-budgeting--finance-information

OPI Worksheet - did you know you can complete your
resolution using this page? - Mill calculator tab

Current Year Estimate of Tax Impact Version FY23_F1  Today's Date Compare Inc/Dec in Levy & Mills Today's Date
Fill all other tabs in this spreadsheet bef nning this tab 2/18/2022 9/16/2022 9/16/2022
$ 100000 House $ 200,000 House
1|House with a Market Value of 100,000 200,000 This section is available for districts attempting to estimate changes in levies as per|
2|Equals:  Market Value after Exemption (line 1 - line 2} section 20-9-116, MCA.
3|Times: Assessment Rate (15-6-134, MCA) 1.35% - -
4|Equals: Taxable valuation of House (line 3 X line 4) 1,350 2,700
Elementary
Property Tax
Elem Taxable Value 14,248,842.00 Requirement Mills $ 100000 House $ 200,000 House,
o1 General Fund BASE 462,691 49 3245 43 84 B7.67
o1 General Fund OverBASE 1,492,803.39 10477 14143 28287
Estimated
The total budget Unreserved Estimated Other Estimated Levy Estimated Estimated Estimated
needed for the  Fund Balance Non-Levy Property Tax Change Priorto  Changein Impactona$  Impacttoa$
ensuing year | Reappropriated Revenue Requirement Mills $ 100000 House  $ 200,000 House| Prior Year Levy Current Year mills 100,000 House 200,000 House
10 Transportation Fund - - $0.00 $0.00 310,973.10 Fill blue columns
11 Bus Depreciation Fund - - $0.00 $0.00 250,000.00 Fill blue columns
13 Tuition Fund - - $0.00 50.00 193,399.13 Fill blue columns
17 Adult Education Fund - - $0.00 $0.00 - Fill blue columns
28 Technology Fund = = $0.00 $0.00 Fill blue columns
29 Flexibility Fund - - 50.00 50.00 Fill blue columns
50 Debt Service Fund - - $0.00 50.00 Fill blue columns
61 Building Reserve Fund [Voted) - - $0.00 $0.00 Fill blue columns
61 Building Reserve Fund (Permissive) - - $0.00 50.00 39,296.35 Fill blue columns
61 Building Reserve Fund [Transition) - - 50.00 50.00 Fill blue columns
61 Building Reserve Fund (Safety) = = 50.00 50.00 Fill blue columns
TOTAL - - - 1,955,494 88 137.22 18527 37054 793,668 58 - - - -
High School
Property Tax
HS Taxable Value 15,517,954.00 Requirement Mills 5 100000 House $ 200,000 House
o1 General Fund BASE 278,49558 1794 2423 48.46
01 General Fund Over-BASE 74475715 47.959 64.79 129.58
Estimated
The total budget Unreserved Estimated Other Estimated Levy Estimated Estimated Estimated
needed for the  Fund Balance Non-Lewy Property Tax Change Prior to  Changein  Impactona$ Impact toa $
ensuing year | Reappropriated Revenue Requirement Mills $ 100000 House  $ 200,000 House Prior Year Levy Current Year mills 100,000 House = 200,000 House
an T T 1 ennn ennn 1ATAEAAT B LD




The Waterman Spreadsheet

Can be found on the MASBO website:

Masbo.com - Resources - Presentations - Budget workshop 2022

Or ask any of us for a copy!



https://www.masbo.com/i4a/pages/index.cfm?pageid=3358

Reminder...taxable
value comes from the
County in August
each year!

MONTANA
“ Form AB-72T
MONTANA Rev.7-21
EEEVE”NUEF 2022 Certified Taxable Valuation Information
(15-10-202, MCA)
Daniels County

SCHOOL LEVIES COUNTY-WIDE
Certified values are now available online at propeny.m

1,:2022 Total MaTKet VAt arrro s smihssshesasessizanssmsse s ibbd s ot ST AT ST S 343,821,972
2.2022 Total Taxable Value® .8 6,787,318
3.2022 Taxable Value of Newly Taxable Property. s 214,010
4. 2022 Taxable Value less Incremental Taxable Value S 6,787,318
5.2022 Taxable Value of Net and Gross Proceeds”

(Class 1 AN CEASS )i iivvioerissiorvisasomsfos s s s ossv i e vesssag oo sssis srsany mosusausasss S =
6. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value

Total Incremental Value $

Preparer  Michelle Mattick Date 8/4/2022

'Market value does not include class 1 and class 2 value
*Taxable value is calculated after abatements have been applied
*This value is the taxable value less total incremental value of all tax increment financing districts

“The taxable value of class 1 and class 2 is included in the taxable value totals

For Information Purposes Only
2022 taxable value of centrally assessed property having a market value of $1 million or more, which has
transferred to a different ownership in compliance with 15-10-202(2), MCA.

I. Value Included in "newly taxable" property $
Il. Total value exclusive of "newly taxable" property S
Note

Special district resolutions must be delivered to the department by the first Thursday after the first Tuesday
in September, 09/08/2022, or within 30 calendar days after the date on this form 7-11-1025(8), MCA.

The county clerk and recorder must provide mill levies for each taxing jurisdiction to the department by the
second Monday in September, 09/12/2022, or within 30 calendar days after the date on this form 15-10-
305(1)(a), MCA.




This spreadsheet can ... v 5wms msme mms wn
helpyoutotrendand
“predict” what your
futu re taxable value Historical and Projected Taxable Value Historical and Projected Taxable Value Change
U, 3%
may be. |
$6,000,000 - -
For the SB307 $5000000 - . I
Notice, you must use j:gzzzzz j L P23 Proece
your Current Year 52000000 - -
taxable value, NOT a 51000000 - -
projected number. T [ | o |||
|lTaxab|eVaiue $7386,175 | 57,561,179 | 57,242,312 | §7,242312 -5%




General Fund Tab

From your Preliminary Data sheet -
you can enter in all the projected
revenues and any other revenue
you may have.

Scobey K-12 School District #1
FY2022-23 Proposed Adopted Budget
General Fund (01)
September 22, 2022

Projecting Fund Balance Reappropriated:

FundBalnce bted M20:  § 525534
FundBalnce Reappropriated P21 S 10,044.45
FundBalance Reappropriated P22 S

Iyearaverage;  § 500093

Projected Fund Balance Reappropriated

Dlus: Non Levy Revene*
Interest (01-1510)

Other Revenue (01-1500) ~ §
Direct state Aid (013110} §
Quality Educator Payment (01-3111)% ]
AtRisk Student Payment (013112)*  § 473136
Indian Education for AllPayment (01:3113)* § 693744
American Indian Achievement Gap Payment (01-3114)* H 7,099.00
Special Education Allwabls Cost Payment (013115)* S 60,582.07
Datafor Acheivement Payment (01-3116)* 664241
Guaranteed TaxBase Aid (01-3120}* 3§ 518445.18
Other: ~_State Lands S 75,000.00
Other;
Other
Other
Other:
Other:
Subtotal: Non-Lesy Revenue
Plus; ey Amounts;
BASELewy*  § 317.769.12
Over-BASE Lew*  § $4,53.89
Total General Fund levy
Equals: Proposed Adopted Budget
BASE Levy Over-BASE Levy TotalLewy
Amount [ § w7912 § MS5389 S $62,093.01
Taxable Value | § 724231200 § 7,242 312.00 § 7,242.312.00
Levied Mills 288 7519 119.07]

* from OPI General Fund Budget Spreadsheetor Preliminary Budget Data Sheets

$ 186961630

S 86229301

FESSEIRIERI



Building Reserve - the reason we had to do this at all!

Things to
remember/consider:

**Voted levy amounts

Do you have a building
reserve voted levy?

How many years are left?

Are you planning to run a
voted levy?
**Permissive amount

Are you going to ask for
this?
**SMMA box - can you
match this to get your max?

Scobey K-12 School District #1
FY2022-23 Proposed Adopted Budget
Building Reserve Fund (61)

September 22, 2022

Projecting Fund Balance Reappropriated:

Fund Balance Reappropriated FY20: S 150,000.00
Fund Balance Reappropriated FY21: S 39,298.89
Fund Balance iated FY22: S 38390.28
3-yearaverage: 5 75,896.39
Projected Fund Balance Reappropriated
Plus: Non-Levy Revenue
Interest (61-1510)
Other: SMAA 35,000.00
Other:
Other:
Other:
Other:
Subtotal: Non-Levy Revenue
Plus; Total Permissive and Voter-Approved Levy Amount
Equals: Propesed Adopted Budget
Levied Mills:
Voter-Approved Levy e rmissive Levy Total Levy
Amount | & 100,000.00 s 62,340.00 162,340.00
Taxable Value | & 7,242,312.00 S 7,242,312.00 7,242,312.00
Levied Mills 13.81 8,61 22.42]

$ 75,896.39
$ 35,000.00
S 162,340.00
S 21323639



Building Reserve Tab on the OPI| Worksheet

Permissive Building Reserve Version FY23_F1 Today's Date
0 2/18/2022 9/16f2022
[ [E1em LE 0258 HS LE| 0259 K12 LE 0
Lewistown Elem FergusHS
ELEMENTARY HIGH SCHOOL K12
Prior Year Budget Limitation ANB 871 343
Dept. of Revenue Taxable Valuation 20-9-369{3), MCA 14,248 B42 15,517,954
District Major Maintenance Amount (SMMA] "Box" 110,810.00 52,730.00
b
Greater of Minimum Allowance or District Subsidy/Mill 29,066.03 30,093.08
Prior Year General Fund % of Maximum 1.0008 106.250%
State Share of SMMA if Fully Funded 74,35799 34,750.00
Amount of State School Major Maintenance Aid Per Dollar of Local Effort 2.04 1.94
1. Full Funding by the State

Optimal Permissive Amount to Lewy (If Full Funding by the state) 36,452.01 17,940.00 =
Additionzal Non-Levy Revenues and Legal Transfers to Fill Local Share = =
(Amounts may only be included if 10 mills have been levied first)

Permissive Mills Needed to Fill Local Portion of the SMMA 2.56 116 ENTER TV ON INPUTS TAB

2. Partial State Funding
State Funding %
{enter the % level of state funding anticipated in the upcoming FY)

Permissive Amount Allowable to Levy 110,810.00 52,730.00
Enter Proposed Permissive Amount Allowable to Lewy ‘ | | |
Amount Entered May Mot Exceed: 110,810.00 52,730.00

Additional Non-Levy Revenues and Legal Transfers to Fill Local Share ‘ | | | |

{Amounts may only be included if 10 mills have been levied first) 110,810.00 52,730.00 163,540.00
Permissive Mills Needed to Fill Local Portion of the SMMA = = ENTER TV ON INPUTS TAB
3. State Aid Based on Estimated % of State Funding 0.00 0.00 0.00
Local Permissive Levy Amount 0.00 0.00 0.00
Additional Non-Lewy Revenues and Legal Transfers 0.00 0.00 0.00
TOTAL: = = =

Amount of SMMA Box Remaining 11081000 | 52,730.00 | [ -




Now it's done and what do | do with it

(2) The trustees shall provide notice of intent to impose an increase in a non-voted levy for the ensuing
school fiscal year by:

(a) adopting a resolution of intent to impose an increase in a nonvoted levy that includes, at a
minimum, the estimated number of increased or decreased mills to be imposed and the estimated
increased or decreased revenue to be raised compared to non-voted levies under (1)(a) through (1)(e)
imposed in the current school fiscal year and, based on the district's taxable valuation most recently
certified by the department of revenue under 15-10-202, the estimated impacts of the increase or
decrease on a home valued at $100,000 and a home valued at $200,000; and

(b) publishing a copy of the resolution in a newspaper
that will give notice to the largest number of people of the
district as determined by the trustees and posting a copy of
the resolution to the school district's website.

makeameme.org



Notice - Notice - Notice NOTICE
How much are you going to notice to your tax payers? THANT;L(I)NUGFOR
Required vs Optional notices THIS NOTICE

Did you think of every scenario? YOUR NOTING IT HAS BEEN NOTED
No Notice on Required Funds, No Increase in Levy G SO S T AT TS

Must be approved by the Trustees & published by March 31st to be able to levy
funds for the coming year



MCA Notice requirement changes

2017 MCA

Tuition

Adult Education
Building Reserve
Transportation

Bus Depreciation

2019 MCA

Tuition

Adult Education
Building Reserve
Transportation
Bus Depreciation

Flexibility

2021 MCA

Tuition

Adult Education
Transportation
Bus Depreciation

Flexibility

Building Reserve??**

** Building Reserve is referred to in 20-9-502(3)(i) AND 20-9-116...with conflicting rules about whether it is required!



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0020/0200-0090-0050-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0160/0200-0090-0010-0160.html

SB307
Example

Resolution of Intent to Impose an Increase in Fund Levies

The Lewistown Public Scheol District is committed to financial transparency. Nonyated. levies are an essential part of the budgeting
process and this authosity has been in place for many years. State law requires the District fo provide nofice of its intent to increase
nanyated levies in the ensuing fiscal year. Lewistown Public Schools Board of Trusiees has chosen 1o publish the estimated
increaseidecrease for ALL funds, both voted and nonvated.

The Lewiztown Public Scheols Board of Trustees estimates the following increases/decreases in revenues and mills for the funds
noted below for the next school fiscal year beginning July 1, 2022;

LEWISTOWN ELEMENT ARY SCHOOL DISTRICT

Est Annual  Est Annusl

Tarlmpsst  Taxlmpsot

Fund 3 Mills 3 Wil Changs §  Change Mills_$100K kome $200K bome
General - BASE | § 46653 1T | § 443246 46§ s25) [IETES 7 § [3.5T]|
General-OverBASE | § 1395336 9783 | § |20 LE-E 30§ 53§ WM
Transpoitation | § HETI 282 | % 3BT IS § 4TAN B3 O§ 450§ am

Bus Deprecistion | $ 250000 TES | 4 191250 142§ [S8,750) #131 § 558 § (g
Tuition | # 13 15T |4 27500 6.2 § 24,01 169 § 228 § 456

BgukEd | F - ooo H - - 8 - £ £ -

Technodogy | % B4 43 | % 61438 432 08 3 %

Fleibiity | $ - oam | - -8 - - % - % -

Debt Service | § ©oonm0 | § 15478 0T § 1524783 WO § 448§ 28mE

Euiding Fleseive Permissive | § 19286 276 | ¢ WAE 256§ (2844 020 § (027 §  [054]
Euilding Ressive Voted | § 98000 29 3 H2.000 E82 § - - & - % -
Grand Total $ 2815081 19759 | § 4388378 307.9% $1573.337 110.39 § 14902 § 298.04

‘NOTE: The above Elementary estimate includes the $23.8 million bond approved by voters in Nosvember 2021 - See Debt Service

FERGLE HIGH SCHOOL DISTRICT

Est Annual - Est. Annual
Change Taxlmpact  Tawkmpact
Fund % llz ¥ Milz Change$  Mills  $100K home $200K home
Genetal-BASE | § wEW 2T | §  2hisas  GE0 § (0558 (067) §  (080) & (Le0)|
General- OverBASE | § 80773 B205 $ e 4989 ¢ (32072) (208) & (278) [5.56)
Transportation | # Wreen 1270 § 209303 1249 % 12243 ory $ W7 % M
Eus Depreciation | $ ZIEEO0 1524 | § 263,750 700§ 27.260 176§ 238 § 476
Tuition | % AEATE 233 ] B8,500 441 ¥ 22024 1“2 % 12 ¥ a4
AdultEd | ¥ . oo £ - S - L 1 - ¥ N

Technology | & 4165 343 ¥ 54.165 =L = - % ¥

Flesibilty | $ - oo 3 - i - ¥ k3
Diebt Service | & E—] £ - o - - % - ¥ -
Building Feserve Pemissive | |pzm 122 | ¢ 17.940 15 % (023 (007) ¢ (00%) £ [0
Eulding Reserve Vated | § 98000 832 $ 92,000 832 % - - % . ] -
Grand Total $ 1727168 129 | $ 1,744,962 11246 $ 17.794 LiF $ 160 $ 320

i e | i e et m——

Impacte above are based on curent cerfied texable valsions from the cument schoal Sscal year. i the Cistricts Bxable valse increases as expecizd, the mill and
tapayer cost increases will be less Man prasemad here. These estimates are preliminary and changes are expected befare fe final budgets are setin August.

This notice must also document the District's expected wse of its Building Reserve State Major Mainienance levies and associated funding
{zee Building Reserve Permissive above). This funding will be used to finance capital improvement projects identified in the District's Facility
Assessment and for cperational costs related fo student safety. Ey lewying in this fund, the District will receive additional revenus from the
State of approximately $109.000.

DATED this 14th day of March, 2022.

Jennifer Thompson, Board Chair Rebekah Rhoades, Business Manager/Clerk



SCOBEY PUBLIC SCHOOLS BOARD OF TRUSTEES

RESOLUTION UNDER SENATE BILL 307

S B 3 O 7 RESOLUTIOMN OF INTENT TO IMPOSE AN INCREASE IM LEVIES FOR FISCAL YEAR 2023

As an essential part of its budgeting process, the Scobey School District Board of Trustees is authorized by law to impose levies to support its budget. The Scobey
School District Board of Trustees estimates the following increases/decreases in revenues and mills for the funds noted below for the next school fiscal year

Exa m p I e beginning July 1, 2022, using certified taxable valuations from the current school fiscal year as provided to the district:

REQUIRED 20-5-116, MCA NOTICE (MILLS CALCULATED USING PRIOR YEAR TAXABLE VALUEL:

2021-22 Actual Levies 2022-23 Projechions
Est Annual Tax  Est Annual Tax
Change Impact $100K  Impact $200K
Fund § Mils H] Mils Change § Mils hame hame
Trensportation | § 210,558 el B e § o7 2 12335 decrease 142 decrease @ R LEy
Bus Depreciation | 3§ 7450 517§ 10000 § 18 # 3l increase T8 incresse ¥ Wi % sl
Tution |§ 20,582 29015 TIE88 % 3 ¥ 2,856 ncrease 040 increae 8 054 § 108
AdultEd |$ H H 3 : nong * mng 3 3
Flexibilty | § . B - % 3 . nong * pme ¥ L
Buikling Reseve Pemissive | 3 B0 345 S BRMI  BH§ TM0 increase 56 increzse S BT § 1394
Buikling Reserve Voted | 3 LTI TR EY: I LT TR KT : norie nane 9 5
Grand Total ] 403,400 5570 | § 512,831 7082 § 108,437 1542 § 041§ 4082

*impacts above are based on current certified taxable valuations from the current school fiscal year of 57,242 312

Bus Depreciation increase is due to regular depreciation on newer buses.
Tuition increased due to regular inflationary costs of wages.
Debt Service increase is due to regular amortization on bond schedule.

The Building Reserve fund is comprised of the $100,000.00 Permisive levy and the State Permissive Levy of $62,340. The Increase is due to the ability to lewy
more of the State Permissive levy than prior years.



SB307
Example

Resolution
School District 38
Elementary District Intent to Impose an Increase in Levies

WHEREAS, as an essential part of its budgeting process, the Board of Trustees
are authorized by law to impose levies to support its budget. The Board of
Trustees estimates the following increases/decreases in revenue and mills for
the funds noted below for the next school fiscal year beginning July 1, 2022,
using taxable valuations from the current schoaol fiscal year as provided to the
District.

BE IT RESOLVED, that the Board of Trustees of School District Number 38,
Flathead & Lake Counties, Bigfork, Montana is estimating the following changes
in revenues/mills to support the Elementary District budget for the 2022-23
school year:

Fund Supported | Estimated | Estimated | Estimated Impact, | Estimated
Change in | Change in | Home of Impact, Home
Revenues* | Mills* $100.000% of $200,000*
Transportation $15,000 44 50.59 1.19
Bus Depreciation $0 0 50.00 0.00
Tuition -$86,000 -2.52 -$3.40 -$6.80
Flex 50 0 50.00 0.00
Building Reserve $4 540 13 50.18 0.36
Total -$66,460 -1.95 -$2.63 -$5.25

*Impacts above are based on current certified taxable valuations from the current
school fiscal year.

Regarding the Building Reserve Levy referenced above, the funds levied will be
used for maintenance and repairs.

BE IT FURTHER RESQLVED, that the Board of Trustees reserves the right to
maodify the amount of the levy through August 25, 2022, which is the date the
final budget must be adopted by the Board of Trustees.

Passed and approved by the Board of Trustees of Bigfork School District Number
36 this 8th day of March, 2022.




SB307
Example

Resolution
School District 38
High School District Intent to Impose an Increase in Levies

WHEREAS, as an essential part of its budgeting process, the Board of Trustees
are authorized by law to impose levies to support its budget. The Board of
Trustees estimates the following increases/decreases in revenue and mills for
the funds noted below for the next school fiscal year beginning July 1, 2022,
using taxable valuations from the current school fiscal year as provided to the
District.

BE IT RESOLVED, that the Board of Trustees of School District Number 38,
Flathead & Lake Counties, Bigfork, Montana is estimating the following changes
in revenues/mills to support the High School District budget for the 2022-23
school year:

Fund Supported | Estimated | Estimated | Estimated Impact, | Estimated
Change in | Change in | Home of Impact, Home
Revenues® | Mills* $100,000* of $200,000*
Transportation $12.300 29 $0.39 $0.77
Bus Depreciation $0 0 $0.00 $0.00
Tuition 50 0 $0.00 $0.00
Adult Education $0 0 $0.00 $0.00
Flex 50 0 $0.00 $0.00
Building Reserve $2.500 06 $0.08 $0.16
Total $14,800 .35 $0.47 $0.93

"Impacts above are based on current certified taxable valuations from the current
school fiscal year.

Regarding the Building Reserve Levy referenced above, the funds levied will be
used for maintenance and repairs.

BE IT FURTHER RESQLYED, that the Board of Trustees reserves the right to
madify the amount of the levy through August 25, 2022, which is the date the
final budget must be adopted by the Board of Trustees.

Passed and approved by the Board of Trustees of Bigfork School District Number
36 this 8th day of March, 2022.




What funds do you list in your "Notice of Increase in Non-
Voted Levies", aka SB307 Notice?

A B C D E

Only the All permissive All funds the All funds legally Whatis the SB307
permissive levies levies, even if we school uses available tothe notice and what
our school do not currently District does that mean to
currently uses utilize them my District?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

“u


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What funds do you list in your "Notice of Increase in Non-Voted Levies", aka SB307 Notice?
https://www.polleverywhere.com/multiple_choice_polls/CktcVIZUxJpCCHXCq6WbK?state=opened&flow=Default&onscreen=persist


ROUNDTABLE DISCUSSION
20 MINUTES



IF YOU COULD,GUT THE BUDGET
e BUT STILL DO ALL THE WORK

——
—
- -
i 'é

——

imgfiip.com

““YCANT GO/OVER BUDGET |

IFYOU NEVER MAKE A BUDGET




April - June

Elections

Monitoring Funds
Budget Amendments
Projecting Reserves
End of Year Transfers




Elections, Levies & Bonds oh my!

General Fund Levy- first Tuesday following the first Monday in May

-can be run later if Legislative year
-follow timeline in election calendar

Pass/Fail Budget Implications - have a plan. What will be cut? What are the
additions?

-Admin team Q

-Communication with public &'

VOTE




Elections, Levies & Bonds

Required ballot language

Use OPI General Fund Budget Spreadsheet to determine estimated cost per
$100,000 and $200,000 market value.

-Mill Calculator tab

Why are the numbers an estimate?



Using the OPI
General Fund
spreadsheet...

In your district, how
much will a
$250,000 levy cost
per $100,000

"Guys, all
I'm looking
for is 60‘??’

effort,
4,000 %€

e =X,

the timel™



Using the Mill Calculator Tab

Estimated
The total budget Unreserved Fund  Estimated Other
needed for the Balance MNon-Lewy Property Tax
ensuing year Reappropriated Rewenue Regquirement Kills £ 100000 House 4 200,000 House
fio Tranzpartation Fund 250,000.00 250,000.00 716 5966 51933
A1 Bus Deprecistion Fund - £0.00 £0.00
Fi3 Tuition Fund - $0.00 $0.00
Az Adult Education Fund - - £0.00 £0.00
it Technaolagy Fund 250,000.00 250,000.00 716 45966 51933
g Fleibility Fund - £0.00 £0.00
%o Debt Service Fund - £0.00 £0.00
1 Building Reserve Fund |Vioted] = 450,00 50,00
B Building Reserve Fund |Permissive] - £0.00 £0.00
i1 Building Resarve Fund | Transition) - £0.00 £0.00
i1 Building Reserve Fund {Safety] - £0.00 £0.00
TOTAL 500,000.00 247972434 71.00 9584 191 68
High Schaol
Property Tax
H5 Taxable Value 44058 426.00 Requirement Mills 4100000 House % 200,000 House
1 General Fund BASE 75232338 17.07 2305 46.10
1 General Fund Ower-BASE 59560494 1352 1825 3650
Estimated
The total budget Unreserved Fund = Estimated Other
needed for the Balance MNon-Lewy Property Tax
ensuing year Reappropriated Rewenue Regquirement Kills £ 100000 House 4 200,000 House
fio Tranzpartation Fund 250,000.00 250,000.00 567 4766 51532
LT Bus Depreciation Fund = = £0.00 £0.00
Fi3 Tuition Fund - $0.00 $0.00
Az Adult Education Fund - £0.00 £0.00
B8 Technalogy Fund 250.000.00 250,000.00 567 4766 51532
g Fleibility Fund - £0.00 £0.00
%o Debt Service Fund - £0.00 £0.00
1 Building Reserve Fund {voted] - £0.00 £0.00
Tl Building Reserve Fund |permissive) - £0.00 £0.00
i1 Building Reserve Fund |transition ] - £0.00 £0.00
%1 Building eserve Fund {safety] - 4000 4000




Budgets & Cash Balances

YCAN'T GO/OVER BUDGET

2

' 4

IFYOU NEVER MAKE A BUDGET



Types of Funds

BUDGETED

NON-BUDGETED

General (voted & non-voted)
Transportation (non-voted)

Bus Depreciation (non-voted)
Tuition (non-voted)

Retirement (non-voted)

Adult Education (non-voted)
Technology (voted & non-voted)
Flexibility (voted & non-voted)
Debt Service (voted)

Building Reserve (voted & non-
voted)

School Food
Miscellaneous
Driver’'s Ed

Rental

Compensated Absences
Metal Mines

Building

Payroll Clearing
Claims Clearing
Private Purpose Trust
Interlocal Agreement




Tips for Monitoring Finances

* Budget Funds

— Budget vs. Actual
* Expenditures

* Revenues

— State payments
— Tax receipts

* Non-budgeted Funds

— Fund X15 Misc. Programs — grants
* Request grant cash monthly
* Monitor grant budget vs. actual expenditures



Tips for Monitoring Finances

MONTHLY CASH RECONCILIATIONS

FUND LEVEL  Compare cash balances in OPI Reconciling
each fund to cash balances  Cash to County
shown on the county Treasurer
treasurer reports and/or
bank statements

X15 MISC Compare total cash balances OPI

PROGRAMS  of projects (PRC) to total Miscellaneous
FUND cash in Fund X15 Fund Worksheet
X84 STUDENT Compare total cash balances OPI Student
ACTIVITY of activity accounts to total  Activity Fund

FUND cash in Fund X84 Worksheet




General Fund Budget at Year End

The fiscal year ends June 30
What does your process look like?

-Depending on the superintendent and district
needs, we cut off general fund spending between
March 1 and May 15

-Still have to account for payroll and regular
invoices through June 30

-l use a spreadsheet and try to be
careful/conservative.



End of Year Funds

-Reminder of year end
expenditures

-Use this document with
administrators & Finance Co.

-New iteration every couple of
weeks

ELEMENTARY GF 5.19.20 3931604.78
subs 1,000.00 |est. teachers and aides
curriculum wark math/reading tutor

I ilum purch

e B [
Indian Ed for All 10,970.12
To Student Acct Athletics
Maint/Custodial sub
sports
field trips
graduation 1,000.00
District Office 2,000.00
business office 2,000.00

Jaintenan t
paper order 10,000.00
Bonus 58,000.00
summer 5chool 10,000.00
Ru |

1t F
Brenda conting.
[ vodel fhaint
MOVE TO COMP ABSCENCES
Tech line Pos I <=, 1 ot in
Personal leave buyback 6,000.00
Additional Stipends 5,000.00
Beau 4,000.00
TERMIMNATION 3B, 775.53
Final Payrall Estimate
Page Tatal 168,745.65
Black Moduntain rpt total 199,102.51
TO SPEND 30,356.86 1%




@L-

How does your District manage monies in the General Funcr.
at the end of the fiscal year?

Celebrate and hold a
spending spree-
strategically of course....

We fully fund reserves
and then allow for
reappropriations

Any funds are transferred
to a multi-district,
safety and security, etc.

What are extra monies....
that happens.....red is
our favorite color....

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How does your District manage monies in the General Fund at the end of the fiscal year?
https://www.polleverywhere.com/multiple_choice_polls/IKgoDPOToWj2Q6iEDtXgV?state=opened&flow=Default&onscreen=persist


General Fund Year End

Do you have a process?
Do you cut off spending?
Is it a joint process?

What tips do you have that might help others?



What do you do if a budgeted fund will be over budget?

Hide? PANIC
Panic?
Quit? a



Budgeting at Year End

Recoding Expenditures - Aha moment! (Thanks Mike Waterman)
We consider:
Recoding tech fund expenditures to the general fund
Recoding building reserve fund expenditures to the general fund
Recoding applicable expenditures to ESSER funds

What else?



Budget Amendments

A school district may amend a budget for the following reasons (20-9-161)

Anticipated enrollment increase (currently suspended FY22&23) 20-9-314, MCA
Unanticipated enrollment increase- ESSER & additional state payment HB630
section 20-9-166, MCA

Destruction or impairment of school property

Court judgement for damages against the district

Enactment of legislation after the adoption of the budget

Deferred projects to be funded from receipt of protested taxes, tax audit, or
delinquent taxes

Any other unforeseen need of the district that cannot be postponed without
affecting the safety of students and employees or the educational functions of the
district



Budget Amendments, cont.

Since 2010, Courtesty OPI

Unanticipated enrollment increase (currently suspended for FY22 &23) 360
Destruction or impairment of school property 2

Court judgement for damages against the district

Enactment of legislation after the adoption of the budget 33

Deferred projects to be funded from receipt of protested taxes, tax audit, or
delinquent taxes 21

Any other unforeseen need of the district that cannot be postponed without
affecting the safety of students and employees or the educational functions of
the district 444



Budget Amendments, cont.

OPI Budget Amendment
Procedures

-Important Dates

-Proclamation

-Petition (if enrollment increase)
-Public Notice

-Resolution

-Expenditures need a project
reporter code - assigned by OPI

BUDGET AMENDMENT PROCEDURES
REASONS FOR BUDGET AMENDMENT

(1) Unanticipated
enroliment increase

May not be adopted prior to
1st Monday in October

property

(2) Destruction or
impairment of school

(3) Court judgment (4) Enactment of (5) Deferred projects to be
for damages against legislation after adoption funded from receipt of prior year
the district of the current budget protested taxes, tax audit, or

delinquent taxes
|

(6) Unforeseen need of the district that cannot be
postponed until the next school year without dire
consequences affecting the safety of students
and employees or the educational functions of
the district.

|

May be adopted any time after the final budget is adopted

v ) v

PROCLAMATION

Trustees proclaim the need for a budget amendment by majority vote.
The proclamation must be sent to county superintendent and board of county commissioners.

budget amendment due to
an enroliment increase.

PETITION required only for

i

PETITION
Approval of Superintendent of
Public Instruction is required prior
to the adoption of the budget
amendment. Trustees petition
State Superintendent to adopt a
resolution. Petition must be
received at OPI by May 31.

l

State Superintendent approves
petition.

v
PUBLIC NOTICE

Not less than one week before the

adoption of the budget amendment, the

resolution must be:

* published one time in a newspaper

that will give notice to largest number

of pecple of the district

posted at each school of the district

delivered to the county superintendent

and county clerk

v

ADOPTION OF BUDGET AMENDMENT
Trustees adopt the budget amendment by

Adopted budget amendment sent to

majority vote.

The adopted budget amendment must be:

« signed by chairperson and clerk of the
school board

+ submitted to the county superintendent
and State Superintendent of Public
Instruction

OPI within 30 days after adoption
(ARM 10.22.205)

OPI assigns project reporter number
and notifies the district in writing.



https://opi.mt.gov/LinkClick.aspx?fileticket=yxbW9ZIfmo8%3d&portalid=182

Terminology and Concepts
Operating Reserves

Reserves - year-end cash balances kept for cash flow

Fund Operating Reserve Limit

Greater of $10,000 or 10% of ensuing year budget

General (01) (20-9-104, MCA)

Transportation (10) 20% of ensuing year budget (20-10-144, MCA)

Retirement (14) 20% of ensuing year budget (20-9-501, MCA)

Adult Ed (17) 35% of ensuing year budget (20-7-713, MCA)

Approximate amount of payments due between
Debt Service (50) July 1 and November 30 of second ensuing year
(20-9-438, MCA)




Operating
Reserves

Why are reserves
important?




1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

0

Terminology and Concepts

Operating Reserves

Adequate reserves
prevent cash
overdrafts

==Cash Balance

—Qperating
Reserves




Operating Reserves, cont.

summer

-Cash flow over the

-Bond rating

-Budget amendments

-7 JAT T}




Operating Reserves, cont.

OPI - Projecting General Fund Reserves

Look at the next fiscal year budget, current year reserves and calculate what we need to set aside/not spend in
the current year, to add to reserves.

$400,000 reserves 2022-23
$4,200,000 FY24 Budget
= 10% reserves in 2023-24

needed to maintain 10% reserves


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance

Operating Reserves, cont.

OPI - Projecting General Fund Reserves

Look at the next fiscal year budget, current year reserves and calculate what we need to set aside/not spend in
the current year, to add to reserves.

$400,000 reserves 2022-23
$4,200,000 FY24 Budget
$420,000 = 10% reserves in 2023-24

$20,000 needed to maintain 10% reserves


https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance

S -

What level of reserves does your District hold in your
General Fund?

A B C D E
10% plus 10%  5%-9.99% .1%to Zero, Zip,
excess 4.99% Nada

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app -.


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

What level of reserves does your District hold?
https://www.polleverywhere.com/multiple_choice_polls/p1pF25VRNazsVreIT6FmS?state=opened&flow=Default&onscreen=persist


Transfers Between Funds

Don'’t use transfer codes to correct coding errors or fund deficits (fix
expenditures instead)

Public hearing required in most (but not all) cases ARM 10.10.320(2)(a)
through (h)

Best Practice- Always discuss Fund Transfers with the Board and obtain
approval

Notify OPI and county officials of transfers



Budgeting at Year End
Fund Transfer Rules

* Unless otherwise authorized in Title 20

No transfers to or from General (01)
No transfers from Retirement (14)

No transfers from Debt Service (50)

OPI Transfer Matrix



https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Accounting#10517311754-guidance--manuals

Transfers Between Funds

The purpose of this matrix is to show allowed transfers between budgeted and non-budgeted funds. Explanations of special circumstances areincluded

TO BUDGETED FUNDS
Transportation Buikding
TRANSFER -
Ganaral (01) Dabt Service (50) (10} Flaxibility (29) | Resarve (61) All Other Budgeted Funds®
MATRIX Proparty Prapary Voted/Mon- Votad/Mon- Voted/Mon- Propary
Tax/Lewy Tax/Lewy Voted Lavy Votad Lavy Voted Lavy Taw/Lawy
Maonias Othar Monias Monias Othar Monies Funds Funds Funds Monies Other Monies
582 (2017 55) 20-T- 16802, MCA 20-9-508, MCA
e | I
E Ganaral (01) MNA WA {Soo Note ] {Soc Nata HI {508 Note &)
g |Retirament (14)
=
g E Dabt Sarvice (50) M M
ol
a1 Other Budgated
g Funds® 582 (2017 55) 20-7- 1802, MCA 20-9-508, MCA
5 |runas {Ses Mota ) {Sae Maote H) {as Nots G}
m | e it balow)
MISE.EIIIEIFT-EIIJ'S Programs 582 (2017 55) 20-T- 16802, MCA 20-9-508, MCA MiA
(18] (Federd & Stafe {SeeHotel) {See Note H) {seaNote &)
Grants)
Leasa Rental Agreemant 20-9-509, MCA 58 2 (2017 55) 20-T- 1602, MCA 20-9-508, MCA
20) {68 Note D) {Boe Mot ] {Soe Mote H) " A
a
5
; Compensated Absences 2‘\3“ 10.10.3?3“- 58 2 (2017 55) 20-7-1602, MCA 20-9-508, MCA MOA
E 21) Hote &) (Soo Hote ) {Ben Mote H) {zma Note &)
w
8
3 " 20-9-437, MCA 582 (2017 55) 20-T- 16802, MCA 20-9-508, MCA
Dz? Impact Aid (26) {Bee Note E) {Sos Hote ) {Ses Note H) {524 Note G) A
0




Multidistrict Agreements

20-3-363, MCA

Two or more school districts may create a multidistrict cooperative to
°Perform any services, activities and undertakings, and
°Provide for joint funding and operation and maintenance of all participating districts

Terms and conditions of agreement

°Must be approved by trustees of all participating districts
°Must include how a district may enter or exit

°May be for a period up to 3 years

°Designate the prime agency

°Prime agency establishes Interlocal Cooperative Fun

°oOQP| Multidistrict Asreement FAQ’s



https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0630/0200-0030-0030-0630.html
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Accounting/About%20School%20Finance/Guidance%20and%20Manuals/FY2022/Mulitdistrict%20Agreements%20FAQs%20Final.pdf?ver=2021-09-24-080542-717

Multidistrict Agreements

Transfers allowed from

=> General Fund (01) up to the amount supported by Direct State Aid
(DSA)

=> Budgeted funds, except Retirement (14) and Debt Service (50)

=> Non-budgeted funds, except Compensated Absences (21), and as
limited by federal law for federal funds

=> Transfers from budgeted funds count against adopted budget

Transfer of funds raised by non-voted levy can’t be restored in the
originating fund in the next year



I DIDN'T HAVE ANY

ACCURATE NUMBERS

S0 I JUST MADE UP
THIS ONE.

f; #
:{_‘,‘fGLHSB

scottadams @acl.com

www.dilbert.com

STUDIES HAVE SHOWN
THAT ACCURATE
NUMBERS ARENT ANY
MORE USEFUL THAN THE
ONES YOU MAKE UP.

)

10

5808 ©2008Scott Adams, Inc./Dist. by UFS, Inc.

THAT?




ROUNDTABLE DISCUSSION
20 MINUTES



Celebrate! You’ve Ended Your Fiscal Year!

7 ] 4

BUT WAIT, THERE'S MORE
y
& _ makeameme.org




Summer AKA
The Season of Reports

July - September

e Timeline Overview
The MAEFAIRS

o MT Automated Education Finance &
Information Reporting System

o TFS & Budget Balancing Act
e Budgeted Fund Highlights
e Presentation of Budgets
Breaking the Budgets Down

EVERYBODY IS POSTING PICTURES OF THEIR
SUMMER UHCATIIIH AND I M LIKE :

| WENT TO WORK.




The Budget Timeline

OPI Budget Timeline

flo

Hc

e
Wira

e July 1st -Aug 10th: Public Notice of Final Budget Meeting MCA 20-9-115

Between July 1 and August 10 of each year, the clerk of each district shall publish one notice,
in the local or county newspaper that the trustees of the district determine to be the newspaper with the
widest circulation in the district, stating the date, time, and place that the trustees will meet for the purpose
of considering and adopting the final budget of the district, stating that the meeting of the trustees may be
continued from day to day until the final adoption of the district's budget, and stating that any taxpayer in
the district may appear at the meeting and be heard for or against any part of the budget.

** Check with your County Superintendent Office. They may provide a county-wide option to all
Districts.


https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Budget/Budget%20Timeline/Budget%20Timeline%20FY2023.pdf?ver=2022-07-07-104411-843
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0150/0200-0090-0010-0150.html

Timeline Continued...

e July 3rd: OPI allocates annual statutory appropriation for technology
fund. MCA 20-9-534(2)

e July 20th: County Treasurer Provides Ending Cash Balances & Bond

Obligations MCA 20-9-121 ... By July 20, the county treasurer shall prepare a statement
for each district showing the amount of cash on hand for each fund maintained by the district at the
close of the last-completed school fiscal year. The county treasurer shall also include on each
district's statement the details on the obligation for bond retirement and interest for the school fiscal
year just beginning.....

e Check with your County Treasurer regarding local deadlines for the
preliminary expenditure reports, transportation-on schedule, etc.


https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0340/0200-0090-0050-0340.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0210/0200-0090-0010-0210.html

Timeline Continued...

1st Monday in August: Department of Revenue
delivers taxable valuation information to
county superintendent. MCA 20-9-122

Aug 15: TFS due to County Superintendent.
MCA 20-9-213(6)
**Typically held until trustee meeting completed

On or Before Aug 20th: Trustees hold budget
meeting. MCA 20-9-131

No later than Aug 25th: Final budget adopted by Trustees. MCA 20-9-131(2)

o  Within 3 days of final approved budgets, submit Budgets and amounts to be raised by tax
levies, to County Treasurer



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0220/0200-0090-0010-0220.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0130/0200-0090-0020-0130.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0310/0200-0090-0010-0310.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0310/0200-0090-0010-0310.html

Timeline Continued...

1st Tues of Sept: County Superintendent reports Levy Requirements
and Final Budgets to County Commissioners. MCA 20-9-142

On or before Sept 15th: TFS & Final Budget electronically submitted to
OPI. MCA 20-3-209 ; MCA 20-9-134 - 2 B =



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0420/0200-0090-0010-0420.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0020/section_0090/0200-0030-0020-0090.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0340/0200-0090-0010-0340.html

Does your District have a budget timeline?

Yes, and it's annually reviewed
and adjusted as needed.

Yes, it's been the same for
years- if it's not broke, don't
fix it.

We loosely follow a timeline
based on our legal
requirements for Board action.

| believe we might have a
timeline somewhere....

Is panic considered a timeline?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

Does your District have a budget timeline?
https://www.polleverywhere.com/multiple_choice_polls/yFwNcWmwZAGl2VVt81PbS?state=opened&flow=Default&onscreen=persist


The MAEFAIRS
TFS & Budget
Balancing Act




MAEFAIRS

The Balancing Act
-
You can’t complete and submit your Budget

until you've completed and balanced your TFS.

p— : :
A OPl MAEFAIRS TFS ending fund balances load into the Budget

cplimgor module. The Fund Balances should match your
Ty : ending fund cash balances in the
(i Eprici e bank/treasurer’s accounts™.
Student Count For ANB
Sinking Fund FUND BALANCEEQUITY
Foster and Gr{)up Home Tuition 37 |Reserve for Inventories (951)

. ¢ 38 |Reserve for Encumbrances (953 -

Loy CRimc Sumaw {TFS} 48 |Fund Balance for Budget — q 2 6ES.04 67,811.65
Bu-dget 521 |TOTAL FUND BALANCEEQUITY 2AES.04 67,811.65
ESSA PPE Calculation 53 |TOTAL LIABILITIES AND FUND BALANCE 4.503.56 6781165



https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets

MAEFAIRS Prep Work & Instructions

MAEFAIRS Budget Instructions

e If you adjust your TFS, be sure to check your Budget for
possible impacts.

e Double check ballot language to be sure you list any
budget amounts correctly.

e Talk to your Superintendent/Special Education Director
Special Education Tuition Costs

e Discuss any changes in Transportation with your
Superintendent/Transportation Director.

e Contact OPI if you have a new TIF, SID or RID for set up.



https://apps.opi.mt.gov/Maefairs/frmLogin.aspx?ReturnUrl=/Maefairs/frmDefault.aspx
https://opi.mt.gov/Portals/182/Page%20Files/School%20Finance/Budget/Budget%20Fund%20Instructions/FY2023/FY2023%20Budget%20Instructions.pdf?ver=2022-07-07-142730-077

Taxable Values

ns:-an'rusu -:.r

REVENUE 2022 Certified Taxable Valuation Information
(15-10-202, MCA)
Flathead County
FAIR-MONT-EGAN ELEMENTARY

Certified values are now available online at property.mt.gov/cov

1. 2022 Total Market ValUe'...........cocmmsmsmsmmsmsissssssssssmsssssssns v $ 272,869,431
2. 2022 Total Taxable Value™... R SDU A Y. - 4,006,130
3. 2022 Taxable Value of Newly Taxable Property.......oom i 264,799 .
v 8y : USE line 4.
4.2022 Taxable Value less Incremental Taxable Value ... 5 4,006,130 o
5.2022 Taxable Value of Net and Gross Proceeds
$0asn 1 ant] CaRS B}, wuinmmmmmessmimusmsvanis s mwansmmanmsnims; &

6. TIF Districts Fiscal Year: 2023 |_E | Fair-Mont-Egan Elem - 0303 V|

Tax Increment Current Taxable Base Taxable Incremental Th|s LE has been submitted. No changes ¢

District Name Value® Value Value County | Taxable Value ELANB HS ANB LRSS

ELANB: 165
Flathead| 4,006,130 n HS ANB:

4,006,130

Total Incremental Value §




Example of a Value Affected by TIF Districts

2021 Certified Taxable Valuation Information

(15-

10-202, MCA)

Flathead County
KALISPELL ELEMENTARY

Certified values are now available online at property.mt.gov/cov

L T T I ™ i oo oo 5 4,584,858,314
2. 2021 TOtal TAXDIE VAIUE ... ..o oottt et e oo e 5 71,902,593
3. 2021 Taxable Value of Newly Taxable Property... ... .o oo oo S 1,511,579
4. 2021 Taxable Value less Incremental Taxable Value”.............oooooooor oo S 70,117,665
5. 2021 Taxable Value of Net and Gross Proceeds”
(Class 1 and CIASS 2)... ..o omeieeeeeeeee s e e e e e S
6. TIF Districts
Tax Increment Current Taxable Base Taxable Incremental
District Name Value® Value Value
KALISPELL C 9,153,265 7,932,918 1,220,447
KALISPELL DOWNTOWN 1,977,681 1,665,094 312,587
GLACIER RAIL PARK TEDI 258,951 7,057 251,894
Total Incremental Value 5 1,784,928

Dramarar [N [N




Remember the Reserve Limits

Reserves - year-end cash balances kept for cash flow

Fund Operating Reserve Limit

Greater of $10,000 or 10% of ensuing year budget

General (01) (20-9-104, MCA)

Transportation (10) 20% of ensuing year budget (20-10-144, MCA)

Retirement (14) 20% of ensuing year budget (20-9-501, MCA)
Adult Ed (17) 35% of ensuing year budget (20-7-713, MCA)
Approximate amount of payments due between
Debt Service (50) July 1 and November 30 of second ensuing year

(20-9-438, MCA)




General Fund - 01
20-9-308, MCA

e Review data imported properly

o ANB

o Revenues: Quality Educator Payments
> 20-9-327 MCA and 20-9-324 MCA  SEEia=SmEs
> TEAMS/TOE reports in October- correct staff & classroom

minutes

o Non Levy Revenues

> Are prior year non-levy revenues coded correctly?

Excess Reserves- Are your reserves fully funded? Did you have any
protested/delinquent tax payments? 20-9-104 (6) MCA.



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0080/0200-0090-0030-0080.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0270/0200-0090-0030-0270.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0030/section_0240/0200-0090-0030-0240.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0040/0200-0090-0010-0040.html

Transportation Fund - 10
20-10-101, MCA, 20-10-143, MCA

OPI Transportation Page

Transportation Budget Worksheet

Transportation Form Calendar

On Schedule: (do you have a contractor?)
Bus Routes, Individual Contracts, Contingency
Over Schedule:

% Salaries & Benefits- Superintendent, District Clerk, Transportation Director,
Crossing Guards, and other costs of bus program maintenance


https://leg.mt.gov/bills/mca/title_0200/chapter_0100/part_0010/section_0010/0200-0100-0010-0010.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0100/part_0010/section_0430/0200-0100-0010-0430.html
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Pupil-Transportation#10499311642-budgeting--finance-information
https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-Budgets#10517411760-budget-spreadsheets--guidance
https://opi.mt.gov/LinkClick.aspx?fileticket=Gri35l9EyS0%3d&portalid=182

Bus Depreciation - 11
20-10-147, MCA

To finance the replacement of buses, two-way radio equipment, communication
systems and safety devices owned by the district.

e Enter all new buses to the district- The bus title will have the information you
need

Set up each bus in the Set Up a Bus/Radio section

Decide how much to levy per bus in Step 3 of MAEFAIRS

This fund can also be used to “depreciate” radio systems for transportation.
There is no actual “depreciation”. Fund permissively levy's dollars to replace
current busses or radios using a “depreciation” schedule


https://leg.mt.gov/bills/mca/title_0200/chapter_0100/part_0010/section_0470/0200-0100-0010-0470.html

Asset Information

lated
Woeear Of Original Thiru Last Armount

Asaet 1D Purchasse Cosat ¥ ear 20% Limit Depreciated

2021 Bl Bird Vision Sped Body 2021 EZ,37E.00 10 ATED0 10,475.00 1047500
Bk Bird A1 American Sped Body 2oz 71,125.00 14 272500 14,225.00 14,225 00
Bl Bind Vision Sped Body 021 5Z,375.00 10 ATEO0 10,475.00 1047500
2020 Bl Bird Ak 23PX g 126,350:00 50,540.00 2E5,270.00 25,270.00
2020 Blue Bird Ak, SpEd 2Ma 55, 500,00 38 200000 15, 10400 18, 100,00
2047 Iniemational Unit 72 s 51,7BG.98 5507400 18,358.00 18,358.00
2047 Imemational Unit 73 s 51, 7ES.98 5507400 18, 358.00 18,352.00
2046 IC RE 69 1678 206 37,504.46 37 504 45 7.500.83 T 500 EE
2046 IC RE #70 1679 MG 37,505.46 37 50525 7.504.09 750108
204E IC RE #71 1680 0 37,504.46 37545 7.500.88 7500 58
2044 IHC (OTH) #65 TATEL2 2014 E5,446.00 8 44500 13,BE5.20 13,889.20
2044 IHC (OTH] 66 TA7851 014 E5,446.00 6 44500 13,885.20 13,882,270
2044 IHC (OTH) #67 T9TE53 2014 E5,446.00 8 44500 13,BE5.20 13,889.20
2044 IHC (OTF) 268 TATEGY 2014 E5,446.00 844500 13,BE5.20 13,882,270
2042 IC RE - OTEE: Mz 45, 45550 BH, 18325 A B
2042 IC RE - OTET Mz 45, 45550 5,053 25 5,084.10 10000
2042 IC RE & - DTG5S Mz ED0,3E4.00 90,541 50 A B
2042 IC RE 5 - 7R3 Mz E£8,303.00 103,954 50 A BLA
2043 IC RE - 2856 Mz ED,107.00 80, 160,50 A [T
2043 IC RE - ZB5T Mz 0, 107.00 B0, 18050 A B
Cameras - ¥ Mz E,565.00 9848 00 A B
200 IC RE 00 EE,000.00 07 500,00 A BLA
Cameras - 1 200 20,596.00 28,354 40 4,155.20 2 j0eeE 50
Bus 10367 IHC 2008 B7,000.00 13050000 A B
BUS 10363 HC 00 B7,000.00 130,500 00 A B
Bus 42155 2008 Inlemational 00E £1,542.00 92 91300 A B
Bus 42160 2008 Inlemational 00 £1,542.00 82 51300 A [T
Bus 42175 2008 Inlemational Z00E 52,632.00 THEME 00 A B
Bus 55023 003 37,BEE.00 £3,0003. 25 A 000
Bus 11805 o0z 47, 500,00 63, 750000 A B
Total 186 50 3T

Bus
Depreciation
Example




Tuition Fund - 13
20-5-320, MCA, 20-5-321, MCA, 20-5-324(5)(a)(iii), MCA,
20-9-116, MCA

Components

e Parent Choice- Discretionary & Mandatory
e District to District
e Foster & Group Home Placement TL [ I.T 10 N x
e State Facilities

e In-District Special Education Permissive Levy

e Day treatment
e Juvenile Detention
OPI provided slide show on the MASBO website



https://www.leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0030/section_0200/0200-0050-0030-0200.html
https://www.leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0030/section_0210/0200-0050-0030-0210.html
https://www.leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0030/section_0240/0200-0050-0030-0240.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0010/section_0160/0200-0090-0010-0160.html
https://www.masbo.com/i4a/pages/index.cfm?pageid=3358

In District Special Education Permissive Levy Calculator

e One spreadsheet page per student
e May estimate the cost for the ensuing year or use actual cost
from the preceding fiscal year.
e Calculate costs for each student separately
o One-to-one aide
o Specialized equipment
o Related services
o May use a portion of teacher/admin salary if the FTE can be
justified (work with your auditor)

Do not include costs paid from another permissive funds
(Retirement, Transportation)



In District Special Education Permissive Levy Calculator

IN-DISTRICT SPECIAL EDUCATION PERM.ISSIVE LEVY CALCULATOR

Districts with structure changes should contact the OPI to ensure accuracy of calculations

Enter LE LE Name
Elem LE:
HS LE:
K12 LE:

“Districts with an approved and accredited junior high school, 7th and 8th grade program ENTER DISTRICT LE NUMBER

or middle school calculate the tuition levy using the high school ANB rate
** Unaccredited 7 -8 programs
SEE INSTRUCTIONS FOR USING THIS CALCULATOR BELOW

Use this calculator to identify the amount that may be levied from the district’s Tuition fund (13).
Districts have the option of levying either the estimated cost in the year of enroliment or the
actual cost in the year following enroliment. If estimated costs are not realized the district must

reduce their lewy in the subsequent year. Expenditures from the Tuition and Transportatign
funds will count toward the district's Maintenance of Effort (MOE) calculation. | ENTER ACTUAL COST IN THE
CORRESPONDING BOX (TYPE/GRADE)
Elementary K-12
2022 2023 2022 023 2022 2023

Student's Total SPED Costs K-6 or K-8*%
Student's Total SPED Costs 7-8*
Student’s Total SPED Costs 9-12 |

a. SPED Allowable Cost Payment - - - = = =
Current Year ANB - - - - - -

b. Federal Allocation - - = =



https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Tuition-and-Attendance#10518011772-calculation-spreadsheets

Do you use the Tuition Fund for high needs SPED costs?

We do not use the Yes No, but we use it
Tuition Fund for other things

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

How does your District currently utilize the Tuition Fund?
https://www.polleverywhere.com/multiple_choice_polls/ptv0ptN6lsoFRdcdUalFS?state=opened&flow=Default&onscreen=persist


Retirement - 14
20-9-501, MCA

To finance employer contributions for TRS, PERS,
Social security, Medicare and unemployment
insurance for employees paid from state or local
funds.

e County-Wide Levy

e Not to be used for retirement incentives or any
items paid directly to the employee

e Retirement costs for employees paid from
federal funds (except Impact Aid and School
Foods) must be paid from the federal program.

e No transfers out of this fund.



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0010/0200-0090-0050-0010.html

Adult Education - 17
20-7-705, MCA, 20-7-1506, MCA

o R
1

OPI Advanced Opportunity
Program Link

Instruction of persons 16 or older who are not regularly
enrolled, full-time pupils (salaries/supplies) or Advanced
Opportunity Program expenditures.

e *Advanced Opportunity Program- any qualifying pupil
(enrolled in grades 6-12)

At least 60% of funds used to address
student/family out-of-pocket costs for

O
O
O

@)

dual credit tuition

exam fees (AP, ACT, SAT, CLEP, etc.)

fees for work-based learning or for obtaining any
industry-recognized credential/license

remaining funds for any K-12 CTE courses


https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0070/section_0050/0200-0070-0070-0050.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0060/0200-0070-0150-0060.html
https://opi.mt.gov/Leadership/Academic-Success/Montana-Advanced-Opportunities#9825111024-application-info

Technology Fund - 28
20-9-533, MCA

Purchase, rental, repair and
maintenance of equip, computers and
network access

Associated training for school personnel
Cloud computing services, subscription, o | approved prior to July 1,
license-based, & pay-per-use service 2013 can be permissively
that is accessed over the internet or
remote network to meet the district’s
information technology needs

Tech Levy Spreadsheet

levied perpetually at same
rate.

e After above date, must be
voted and may not exceed
10 years.



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0330/0200-0090-0050-0330.html
https://opi.mt.gov/LinkClick.aspx?fileticket=6C6U3DDDH_M%3d&portalid=182

Flexibility Fund - 29
20-9-543, MCA, 20-7-1602, MCA, 20-7-1506, MCA
Transformational Learning Aid Program & Advanced Opportunity Act program.

Fund balance limit is 150% of the Max General Fund budget. Excess remitted to
the state.

e Transformational Learning- application through OPI

o 50% of prior year quality ed payment X FTE quality educators assigned to program

o Permissive levy to match (must be included in Notice of Intent to
Increase Non-Voted Levies)

o May transfer state/local revenues from any fund (except Debt Service or
Retirement) to support

e Advanced Opportunity Act- application through OPI

o Board of Publication approved plan

o OPI pays “advanced opportunity aid”

o District can match up to 25% of Advanced Opportunity Aid using
Education Fund levy (see Adult Education Fund (17)



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0430/0200-0090-0050-0430.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0160/section_0020/0200-0070-0160-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0060/0200-0070-0150-0060.html

Debt Service - 50
20-9-438, MCA
To finance the payment of the principal, interest and

associated fees on outstanding bonds and special
improvement district (SID) assessments.

e No transfers out of this fund for other purposes.

e Adopted budget must be sufficient to pay SIDs/RIDs and
bonds for all taxing jurisdictions in the district.

e Debt Service GTB: Debt Service Assistance

Reimbursements and Advances
o District’s mill value per ANB must be less than the corresponding
facility guaranteed mill value per ANB
o The payment should be combined with the fund balance of the
appropriate taxing jurisdiction account and any balance remaining
used to lower the debt service levy for the jurisdiction for the
ensuing year.



https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0040/section_0380/0200-0090-0040-0380.html

Building Reserve - 61
20-9-502, 20-9-236, 20-9-525, MCA

611- School Safety Sub Fund- transfers from other funds (not debt service or
retirement) Any transfers not spent/encumbered within 2 fiscal years must be
transferred back to the originating fund. District may impose a voted levy (up to
perpetual) for improvements to school and student safety and security.
612- Voted Levy Sub Fund- voted levy for the future construction, equipping, or
enlarging of school buildings, for purchasing land, or funding of INTERCAP loans.
613- Permissive Sub Fund- permissive levy of no more than 10 mills (20 mills for K-
12 districts) for the purposes of raising revenue for identified school major
maintenance
614- Transition Sub Fund- voted levy (not to exceed 6 yrs) to provide funding for
transition costs incurred

o Open a new school or close an existing school

o Replace a school building

o Consolidate with or annex another district


https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0020/0200-0090-0050-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0020/section_0360/0200-0090-0020-0360.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0050/section_0250/0200-0090-0050-0250.html

@L-

Share with us ways your District has utilized the Building
Reserve Fund

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app


Presenter Notes
Presentation Notes

Poll Title: Do not modify the notes in this section to avoid tampering with the Poll Everywhere activity.
More info at polleverywhere.com/support

Share with us ways your District has utilized the Building Reserve Fund
https://www.polleverywhere.com/free_text_polls/iyGvwPSnJvbkHVF9Wvxtn


The Big Picture

Review You Mill Totals

Unreserved Reappropriated

Bus Depreciation Adjustments
Transportation- salary costs and other over-schedule items
Adult Ed or Tuition Fund- permissive levy limits
Building Reserve- permissive levy limits
Consider Non Budgeted Fund Revenues- Misc Fund Grants

Transferring Levy Authority- to General Fund from Transportation Fund (10), Bus
Depreciation Reserve Fund (11), Tuition Fund (13), or Adult Education Fund (17).
This increases the over-base budget levy without a vote.



Presenting the Final Budgets for Approval

e Check policy for any committee requirements prior to Budget Approval
Meeting (on or before August 20th)

Board Minutes should include
approval of all final budgeted fund
projections including any permissive
levy components within specific
funds.




Presenting the Final Budgets for Approval

Be a team- work with your Superintendent and Board chair in advance of
meetings so that you are on the same page

Be prepared and flexible- know the
implications of possible adjustments
Provide Comparisons- this provides
perspective

Be transparent- if you don’t know,
don’t don’t fake it!

Be patient- Board members and
don’t live and breath school finance
Know your audience- tailor your
message and read the room




Breaking Down the Budgets- Line ltems

Break down expenditure budgets utilizing ESSA- Per Pupil Expenditure Reporting
School Codes

Class Distribution

ANB Distribution

Be consistent

This will roll into TEAMS/TOE reporting

After importing your line items, be sure your totals
match your approved expenditure budget.

Consistent coding is key to surviving TFS and
other reporting requirements



https://opi.mt.gov/Leadership/Finance-Grants/School-Finance/School-Finance-ESSA

Breaking Down the Budgets- Line Iltems

e 20-9-132. Final budget adjustment procedures. At the final budget meeting of
the trustees, the trustees may make any changes or corrections they may
consider necessary or proper in any item or amount of the budget either by
eliminating the item or amount or by increasing or reducing the amount of any
item. When it appears to the trustees that the amount proposed to be expended
for any item of the final budget is in excess of the amount actually required to be
expended for the item, the trustees shall reduce the amount to the amount
actually required to be expended and shall enter in its minutes the reasons for the
reduction. If any appropriation item of the final budget provides for the payment of
wages or salary to more than one person, the district shall attach to the budget a
separate listing of each position of employment, with the budgeted amount of
compensation for each position.



Multiple Options for Compliance

e List of itemized compensation during
the budget meeting and attach in the
Board minutes

e Postin a public budget document

e Post on your website

THE GOOD NEWSIS, THEREIS NO
BAD NEWS___THE BADNEWS IS

THAT THAT ISAllTHEﬁIIIlIlHEWSIHﬂ\IE! e Notify Staff of the Requirement-
T T compensation is not considered private




ROUNDTABLE DISCUSSION
20 MINUTES
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