MASBO Region 3 & 6
Spring Workshop
Friday, April 22, 2022

Sleep Inn — Miles City, MT

8:15 ~ 8:30 -~ Registration & Coffee/Catch~up/Gab Session

8:30 ~ 9:00 ~ Welcome and MASBO Business Updates (Stacy & Colleen)
Executive Director Introduction
Summer Conference ~ June 13-15 New Clerks; 15-17 Conference
Copper King Hotel — Butte
Outstanding Business Official Nominations
Potential Sunshine Fund Recipient
Retirees Recognition
Strategic Plan Updates

9:00 — 10:00 - Election Zoom Weekly check-in — Nicole Thuotte
10:00 — 10:30 -~ ESSER Grant Maintenance & Audits — Jacki Young
10:30 — 10:45 - Break

10:45 — 11:15 -~ Budget Book Presentation — Jen Mettler
“*Bring your own Budget presentation book and show them offT

11:15 — 12:00 ~ How to not overspend at year end — Lora Finnicum
12:00 — 1:00 ~ Lunch Provided by MASBO

1:00 — 1:30 ~ Cross Training & Succession Planning — Jacki Young

1:30 — 2:00 -~ J1 Visa Employees

2:00 — 2:45 - Contractors’ Gross Receipt Tax — MT Department of Revenue
2:45 — 3:00 ~ BREAK

3:00 — 3:45 -~ Fishbowl Discussions — will draw questions and discuss!
Be ready to ask questions & dish on what you do!

3:45 ~ 4:00 -~ Wrap it all up

Thanks for coming & travel home safely!!!



