MASBO Board Meeting
October 18, 2006
Billings Hotel and Convention Center

Present: Evelyn Mull Jacki Young
Teresa Cornell Sandra Lane
Suzie Zentz Diane Brook
Kathy Preeshl Elaine Stanhope
Pam Owen Roger Heimbigner
Zella Witter

Absent: Denise Ulberg

Lynda Brannon

Meeting called to order at 9:30 a.m. by President Evelyn Mull

Approval or additions to agenda | Pam Owen moved and Zella Witter seconded approval of the
agenda. Ayes: all.

Approval of June 2006 Minutes | Z¢lla Witter moved and Diane Brook seconded approval of
the June 2006 minutes. Ayes: all.

Financial Reports Elaine Stanhope moved, Suzie Zentz seconded the approval
of the financial reports as presented.
Executive Director Report President Evelyn Mull gave the Executive Director Report.

i The EDG meeting in Banff was very informational and
a. .EDG Meeting — Banff enjoyable.

b. Activities There are 590 bill draft requests already for the upcoming
Legislative session.

. Certification Updat
¢. Lertinication Lpdate The Certification Pins were tabled.

1. Pins
2. Certification Zella Witter reported that the committee has an updated Risk
Committee meetings Management Manual. The committee ended up with it as

there is no Risk Management committee and the Certification
committee felt there was a real need for a manual so the
committee started the process. Karen Perry started the
process then handed it off to Zella Witter. Havre’s insurance
people reviewed then the committee was e-mailed the rough
draft. Zella handed out new draft for everyone to review and
the issues will be on the March agenda for approval. Table to
January meeting for 1% reading. Board is to e-mail
suggestions to Zella.

Elaine Stanhope asked if we should have MTSBA look at it.
Zella Witter thought there should be a separate committee for
Risk Management because it should not be the duty of the
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d. 10, 20 and 30 year pins

e. Website Update

f. Moving Bank Account and
Adding additional signatory to
MASBO Account

Certification Committee

Teresa Cornell and Suzie Zentz thought any committee
should be an ad hoc committee for a single purpose because
MASBO is trying to pair down committees. After discussion
the consensus is to leave this in the hands of the Certification
Committee with the MASBO Board giving suggestions.
Elaine Stanhope suggested it be a chapter in the MASBO
Manual instead of a stand-alone document.

Teresa Cornell and Evelyn Mull showed samples. Sandra
Lane moved and Diane Brook seconded to approve the MT
State Pin Job A8961A. Ayes: all.

MASBO is to collect years of service — Could ask during
dues application or workshop registration or regional
directors could help.

President Mull asked Roger Heimbigner if he would help
temporarily with the web site. Diane Brook suggested Deani
Kirkness , a retired teacher that updates Lockwoods’ website,
could help updating. If Roger updates, we see what new
secretary can do and if new secretary doesn’t like the website
we could look at Deani in January. Website should be a
requirement for the new secretary.

At this time Lynda is only signer. Board decided to leave it
this way for now with Lynda sending financial information at
least monthly to the Vice President.

Presidents Report

a. Director Terms

Executive Board recommended terms roll back by 6 months
so is consistent with Board rolling back. The by-laws state
the terms are three years.

Diane Brook moved and Elaine Stanhope seconded that we
roll back the director terms by 6 months.

Further discussion was regarding:

» Appointment to the end of the term not to the next election.
Then they could be elected for 2 terms (3 year) after that.
Terms should be in the region not the person. May take a
policy change.

Ayes: none — all opposed.

Kathy Preeshl moved and Zella Witter seconded that we roll
back 6 months for region 6 and 5. Then the following
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b. New Clerk Committee

c. Regional Directors
directions for planning regional
workshops

d. Other

schedule of elections should occur.

2007 Conference Region 4 and 5

2008 Conference Region 6

2009 Conference Region 1,2 and 3

Appointments would serve to the next election. Election
would be for a 3 year term. Ayes: all.

Evelyn Mull reported that Betty Brumwell resigned from
doing the New Clerk’s Workshop and the board needs to set
up a New Clerks Workshop committee. Mike Waterman will
serve on the committee but cannot be chair. Roger
Heimbigner, Jackie Young, Diane Brook and Suzie Zentz re
doing the workshop this December.

The board is to think of options for the January meeting for
continuation. Some suggestions were to put it back as a
preconference (all day Tuesday and Wednesday morning) at
the Summer Conference or do one in the East and one in the
West.

President Mull requested the Regional Directors have all
dates and workshop agendas by the January meeting.

Shawn Duthie, Black Mountain Software comes every
January meeting to ask the Past President to review
scholarship applications. He would like this to be perpetual.
The board agreed to this.

President Mull stated the next site for ASBO is in Toronto.
She encouraged all to attend. Tom from Alberta would like
to be invited to our Summer Conference and also Neil
Sullivan from Spokane.

Summer conference registration form will give option to join
ASBO.

Ex-Officio Reports

Roger Heimbigner reported that the MSUIP program is doing
well and is in good financial shape. Theresia LeSueur does a
nice job.

President Mull reported for OPI. She stated that there are 2
new hires. Mary Graff will replace Paul Taylor, Paul Taylor
will be taking Jim Oberembt’s position and Rebecca Phillips
will be doing MAEFAIRS and audits.

MCEL Update

No update.
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Next meeting

The board agreed to January 29 and 30 in Helena at the
Wingate and March 29 and 30 in Helena at the Wingate.

3. Summer Conference
Preliminary Planning

The board would like LaDonna Gatlin as the main speaker if
she is available and upbeat. Thursday night will be the walk
and golf. Board is to think about possible themes. They want

(if time) casino night again for the Wednesday night get together.
July OPI workshop for a June preconference.
Adjournment Kathy Preeshl moved adjournment at 11:20. Elaine Stanhope

seconded. Ayes: all.

Note for next year:

Next year’s MCEL meetings. Executive board on
Wednesday morning — 8:30. All Board Wednesday afternoon
@ 4:00 - 6:00. If Lynda has to be at MSUIP meeting from 4-
6, we could have the exec. Meeting Tuesday night and board
Wednesday morning earlier. Or Exec. Board Wed. morning
and Board at 6:00

MASBO Board Meeting
October 18, 2006

Page 4 of 4




